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Executive Summary 

Today, the world is seeing the highest levels of conflict 
since the end of World War II, with an estimated one in six 
people living in conflict-affected areas. This turbulence 
means that businesses and investors face increasing 
exposure to conflict-affected and high-risk areas (CAHRA).  

Businesses are never neutral in CAHRA. Whether through 
supply chain activities or the provision of services and 
products, business activities and decisions will have an 
impact on conflict dynamics. Under international norms, 
businesses are expected to carry out heightened human 
rights due diligence, which involves the consideration of 
both human rights and conflict impacts. Failure to do so 
can lead to significant regulatory, legal, operational, and 
reputational risks.    

While the priority for businesses is to “do no harm”, 
businesses can play a peace-positive important role in 
breaking the cycle of fragility, conflict, and poverty. During 
periods of heightened conflict, businesses can continue 
their operations in providing access to essential goods 
and services and/or support the delivery of humanitarian 
assistance. In post-conflict settings, businesses can 
provide access to decent work and contribute to de-
escalation.  

The good news for investors is that there  a wide range of 
frameworks and guidances to support investors in 
assessing portfolio companies. 

Building on this foundation, the Greenwheel Investor 
Checklist on Responsible Business Conduct in CAHRA 
brings together existing guidance, leading company 
practices, and expert insights into a practical tool for asset 
managers.  

The Checklist identifies key company actions to take, investor 
questions to assess holding companies or to use in 
engagements, indicators of company actions, and existing 
company best practices. The Checklist maps good practices 
against the six-steps of due diligence:  

- Commit: Establish policies and commitments, senior 
leadership oversight, roles and responsibilities, training;  
 

- Identify: Determine threshold to apply heightened 
human rights due diligence, conduct conflict assessment, 
and prioritise risks (conflict and human rights risks);  
 

- Address: Adopt conflict-sensitive prevention and 
mitigation in direct operations, supply chains, and 
provision of goods and services, engage stakeholders, 
and manage responsible exits;  
 

- Remediate: implement conflict-sensitive grievance 
mechanisms;  
 

- Track: monitor the impact of mitigation measures; and, 
 

- Report: report on policies and processes and respond to 
controversies.  
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Preface: The Investor Need 

“Operating in a conflict -affected and high-risk area places companies in an incredibly challenging 
human rights environment. Navigating that environment often involves complex trade-offs that make it 
especially hard for external parties to assess how well the company is doing. This CAHRA framework 
provides investors with a tool that enables a more robust assessment of company performance versus 
best practice, alerting investors to many of the difficult choices involved. Using the framework, the 
Redwheel Global Equity Income team can support companies in these situations to promote the best 
possible human rights outcomes. It is often only by retaining the social licence to operate that such 
investments can deliver the non-financial outcomes clients desire, as well as supporting durable 
investment returns.” Robert Canepa-Anson 

“Responsible allocation of capital in conflict-affected markets requires investors to balance human 
rights, state fragility and operational risk in far more granular ways than in other markets. It is vital to 
distinguish between companies that entrench instability and those that genuinely contribute to 
resilience, essential services and decent livelihoods, especially in Emerging and Frontier markets, is 
analytically difficult. Robust frameworks like CAHRA are critical to consistent, disciplined and 
accountable decision-making.” Archana Shah  

“We believe sustainable business models drive shareholder value, particularly in resource extraction and 
even more so as depletion in established mines pushes production into frontier regions. Sustainability 
therefore requires companies to support peacebuilding, social cohesion and socioeconomic 
development for local and national communities, the outcome one of securing resource supply for 
international stakeholders, taken together underpins long term shareholder value.”  John Teahan  

 

 

 

 

 

 

A changing global context  

The world is increasingly turbulent. Between 2024 and 2026, there were a total of 91 armed 
conflicts, of which, 68 are non-international armed conflict. 23 are international armed conflict 
including six military occupations.1 Today, one in six people live in a conflict-affected area.2 

The world has seen the most conflict since the end of World War II. Conflict is becoming more 
internationalised with at least 78 countries engaged in conflict beyond their borders.3 Due to the 
changing nature of conflict, resolutions are becoming more difficult to attain. Conflict resolution 
is lower than any point in the last 50 years.4  

Conflict has become less restrained, where violence targeting civilians perpetrated by both states 
and non-state armed groups has grown. Since 2020, state violence against civilians have increased 
threefold.5  
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Conflict carries high social costs  

The United Nations estimated that a civilian was killed in armed conflict every 12 minutes in 2024. 
The number of women and children killed in conflict has quadrupled when comparing the periods 
of 2021 – 2022 and 2023 – 2024.6 Conflict has internally displaced a total of 73.5 million people as 
of December 2024.7  

It is unsurprising that conflict severely impacts socioeconomic development. In conflict-affected 
or fragile countries, the extreme poverty rate is 40 per cent, which exceeds the average across 
emerging and frontier markets at 6 per cent.8 Food insecurity is prevalent in these contexts, 
wherein 200 million people or 18 per cent of the population in conflict-affected or fragile countries 
are impacted in 2024.9 Life expectancy in conflict states is seven years shorter than the average 
across emerging markets.10  

Conflict contributes to the global decline in freedom of expression and safety of journalists. Of the 
310 journalists killed between 2022 and 2025, 162 were killed in a conflict zone.11 The attack on 
press freedom has a chilling effect on human rights, as timely information during a crisis can be 
lifesaving in facilitating access to food, water, safety, and medical care. Silencing journalists may 
jeopardise future transitional justice and peace-building processes as journalists are unable to 
document war crimes.12  

In addition to the immediate human rights impacts, conflict can harm medium-term economic 
growth, as after five years of conflict, gross domestic product (GDP) may fall cumulatively by 20 
per cent relative to pre-conflict projections.13   

The cost for businesses and investors  

The Heartland Institute estimates that, since 2007, conflict has caused approximately US$85 billion 
in financial losses as a result of reduced market value, regulatory fines, compensation payments, 
and stranded assets.14 Estimates from Maplecroft show that 36,045 assets of publicly listed firms 
are in conflict areas up from 29,515 in 2021. Sectors such as extractives and minerals processing, 
technology and communications, and infrastructure see the greatest increase in exposure since 
2021.15  

Businesses and investors with exposure to conflict-affected areas face significant regulatory, legal, 
operational, and reputational risks (Figure 1).  



 
 

Figure 1: The business and investor case for action in conflict and high-risk areas  

Source: Yousef et al., 2025, ICRC, 2024, and Heartland Institute, 2024; created by author. The 
information shown above is for illustrative purposes. 

Non-profit organisations (NGOs) and victims and survivors are increasingly holding companies and 
banks accountable for their actions in conflict-affected areas, including allegations of on-going 
profits from conflicts; causing or contributing to gross violations of human rights; complicity in war 
crimes through supplying tools such as fuel, logistics, and financial support, weapons, security 
service, and chemicals; and, inciting violence through social media platforms. NGOs, victims, and 
their representatives are filing complaints through domestic channels and international 
mechanisms such as the International Criminal Court (ICC).16 

Defining conflict and the responsibility for businesses and investors in conflict-affected 
areas 

There is no universal definition to the term “conflict-affected area”.17 Nonetheless, international 
instruments such as international humanitarian law (IHL) offer a framework to define situations 
that constitute conflict. Under IHL, armed conflict can be defined as international armed conflict 
or non-international armed conflict (Figure 2).18 Under international law, there is no designated 
authority to classify a given situation as armed conflict, though, organisations such as the 
International Committee of the Red Cross (ICRC) may make an independent determination.19 

https://blog.freshfields.us/post/102lwqd/doing-business-in-high-risk-jurisdictions-navigating-global-sanctions-and-export
https://www.icrc.org/en/publication/private-businesses-and-armed-conflict-introduction-relevant-rules-international
https://heartland-initiative.org/wp-content/uploads/2024/09/The-Saliency-Materiality-Nexus.pdf


 
 

Figure 2: Types of conflict 

 

Sources: ICRC, 2024 and UNDP, 2022; created by author. The information shown above is for 
illustrative purposes. 

In situations of armed conflict, IHL applies to both state and non-state actors, including businesses 
and investors. Businesses and investors inherit additional obligations on responsible conduct for 
their operations and across their value chain in situations deemed as armed conflict, primarily, to 
carry out heightened human rights due diligence (Figure 3).20  

Although businesses strive to avoid involvement in a conflict setting by not taking sides, businesses 
operating in such environments will never be neutral. Whether it is through their supply chain 
activities or their provision of services and products, business activities will have an impact on 
conflict dynamics.21  

 

https://www.icrc.org/en/publication/private-businesses-and-armed-conflict-introduction-relevant-rules-international
https://www.undp.org/publications/heightened-human-rights-due-diligence-business-conflict-affected-contexts-guide


 
 

Figure 3: International norms and global initiatives and their references to IHL  

Sources: ICRC, 2024, GRI, 2023, UNDP, 2022; created by author. The information shown above is 
for illustrative purposes. 

The use of the umbrella term conflict-affected and high-risk areas (CAHRA) 

Although international instruments refer to various types of armed conflict, there is room for 
interpretation on the minimum threshold required for when IHL is applicable. New forms of “non-
conventional armed violence” such as terrorist attacks, anti-terrorist operations, or anti-drug 
operations are emerging globally, which may not fit neatly into the parameters under IHL.22 Even 
if a situation falls below the threshold for armed conflict, the existence of widespread violence 
necessitates businesses and investors to carry out heightened human rights due diligence.23 
Similarly, although active hostilities may cease in post-conflict settings, there may be risks of 
relapse into conflict.24 

Additionally, the transition from high-risk to armed conflict may be gradual, as highlighted by the 
United Nations Working Group on Business and Human Rights (Figure 4). As such, practitioners 
use the umbrella term conflict-affected and high-risk areas or CAHRA to capture the circumstances 
in which businesses and investors should carry out heightened human rights due diligence.  

 

 

 

 

 

https://www.icrc.org/en/publication/private-businesses-and-armed-conflict-introduction-relevant-rules-international
https://www.globalreporting.org/media/cnsm1k5v/why-corporate-transparency-is-critical-during-conflict.pdf
https://www.undp.org/publications/heightened-human-rights-due-diligence-business-conflict-affected-contexts-guide


 
 

Figure 4: Eight factors signifying the gradual transition to conflict  

Source: United Nations General Assembly, 2020; created by author. The information shown above 
is for illustrative purposes. 

Defining heightened human rights due diligence    

Heightened human rights due diligence involves four key steps (Figure 5). The first step of 
heightened human rights due diligence is to carry out human rights due diligence. This involves 
building a management system around human rights (policies and governance), identifying key 
human rights risks and impacts, taking actions to address them, providing access to remedy 
through grievance mechanisms, tracking and monitoring performance, and communicating 
performance. This step is sufficient for non-conflict contexts, but CAHRA requires heightened due 
diligence, which involve the subsequent three steps.   

Figure 5: Heightened human rights due diligence  

Source: Investor Alliance for Human Rights et al., 2025, Aguierre and Petropaoli, 2023, RIAA, 
2023, UNDP, 2022, International Alert, 2021, TrustWorks Global and NIRAS, 2021, and United 
Nations General Assembly, 2020; created by author. The information shown above is for 
illustrative purposes. 

https://documents.un.org/doc/undoc/gen/n20/190/21/pdf/n2019021.pdf
https://investorsforhumanrights.org/sites/default/files/attachments/2025-04/Navigating%20Portfolio%20Exposure%20to%20Conflict-Affected%20and%20High-Risk%20Areas-v5.pdf
https://academic.oup.com/jhrp/article-abstract/15/2/541/7180193
https://cdn.prod.website-files.com/67a17dcc2362afe3723b9c97/67da26579b55c3446f6d770b_Investor-Toolkit-on-Human-Rights-and-Armed-Conflict.pdf
https://cdn.prod.website-files.com/67a17dcc2362afe3723b9c97/67da26579b55c3446f6d770b_Investor-Toolkit-on-Human-Rights-and-Armed-Conflict.pdf
https://www.undp.org/publications/heightened-human-rights-due-diligence-business-conflict-affected-contexts-guide
https://www.international-alert.org/app/uploads/2021/08/Economy-Human-Rights-Due-Diligence-Guidance-EN-2018.pdf
https://www.fmo.nl/fragile-states
https://documents.un.org/doc/undoc/gen/n20/190/21/pdf/n2019021.pdf
https://documents.un.org/doc/undoc/gen/n20/190/21/pdf/n2019021.pdf


 
 

The second step entails conducting a conflict analysis, where businesses are expected to 
understand the nature and scale of conflict by identifying the root causes of tension, key 
stakeholders, contextual factors, triggers, and brakes on conflict.25 As part of this step, businesses 
are encouraged to take a historical view, as past conflict and legacy issues are indicative of future 
conflict. Practitioners advise businesses to consider social dynamics in conflict, as roles for 
individuals differ when factoring in age, ethnicity, gender, migrant status, sexual orientation, 
religion, and other factors.26  

The third step is to conduct an analysis in line with IHL. Businesses should assess their risks of 
breaching IHL by aiding, abetting, or facilitating war crimes through their operations, relationships, 
and provision of products and services. This step allows businesses to map additional legal 
obligations they may have in an armed conflict situation.27   

Lastly, conflict sensitivity requires businesses to assess how their business activities and decisions 
can impact conflict dynamics. As part of this assessment, businesses should consider their direct 
operation with a physical footprint (e.g., offices, staff on-the-ground, use of security services), 
exposure through procuring goods from a supplier, and/or through the sales of products and 
services in CAHRA.28  

When the conflict lens is applied to human rights due diligence, the recommended actions for 
businesses may change, as businesses should differentiate risks under non-conflict circumstances 
from those in a conflict setting (Figure 6).29 In CAHRA, a business activity can be seen as legitimising 
or delegitimising local actors, including parties involved in armed conflict, which can exacerbate 
existing social tension between groups.30  

Similarly, as seen in the experiences in telecommunications companies, where businesses have 
on-the-ground staff present in CAHRA, they may be limited in being able to refuse requests for 
information that may violate the freedom of expression and privacy whilst a social media company 
may be able to reject such requests due to the lack of local staff. Consequently, businesses may 
be unable to implement their global policies in a conflict setting without additional considerations 
and safeguards.31   

Figure 6: A hypothetical case of applying a conflict lens to human rights due diligence  

Source: Author; created by author. The information shown above is for illustrative purposes. 

 



 
 

Due diligence should be an on-going exercise, especially in a context with heightened risks (i.e., 
CAHRA). Heightened human rights due diligence should be carried out prior to starting a new 
business activity or relationship; before changes in business operations including new products 
and services; entering new markets; opening offices or other physical presence in new markets; 
and in response to changes in the operational environment.32 Ideally, businesses should have an 
early warning system to identify potential red flags (Figure 7).33 This is an important step as these 
structural drivers can be long present prior to the eruption of conflict.34  

Figure 7: List of potential risk factors to trigger heightened human rights due diligence  

Source: TrustWorks Global and NIRAS, 2021; created by author. The information shown above is 
for illustrative purposes. 

Note: These individual factors are not red flags in and of themselves. However, the prevalence of 
multiples of these variables may signify a high-risk environment or where widespread unrest can 
escalate rapidly.  

https://www.fmo.nl/fragile-states


 
 

 

Box 1: The role of businesses and investors in peacebuilding  

In addition to avoiding harm through carrying out heightened human rights due diligence in 
CAHRA, businesses and investors can play an important role in breaking the cycle of fragility, 
conflict, and poverty.35 During the height of conflict, businesses can establish humanitarian 
corridors, protected zones, facilitate the movement of civilians, and support the delivery of 
humanitarian assistance.  

Their long-term presence in high-risk contexts, if carried out responsibly through heightened 
human rights due diligence, can create decent work to fuel social cohesion and socioeconomic 
development.36 A strong private sector can have a positive knock-off effect in creating local social 
programmes to help de-escalation through fostering non-violent methods of conflict resolution 
and cooperation; rebuilding trust in public institutions; and, reducing inequality through fair 
access to resources (i.e., respecting free, prior, and informed consent) and benefits-sharing.37 
Although this role is typically taken up by development finance institutions, businesses can have 
a positive impact on peace and stability (Figure 8).  

Figure 8: Role of businesses in promoting peace  

Source: IFC, 2019; created by author. The information shown above is for illustrative purposes. 

 

An investor framework on carrying out heightened human rights due diligence in CAHRA  

There are many existing guidances and frameworks to help guide investors in assessing portfolio 
companies.1 To add to the wealth of existing research, Greenwheel’s contribution brings together 
the existing resources, company best practices, as well as practical advice gathered from conflict 

 
1 Leading frameworks and guidance include the following: the Investor Alliance for Human Rights, Heartland 
Initiative, and PeaceNexus’ Practical Guidance for Investor Engagement, the UNDP’s Heightened Human Rights 
Due Diligence for Business Guide, and the Responsible Investment Association Australasia’s Investor Toolkit on 
Human Rights and Armed Conflict. Greenwheel’s Framework draws practical insights from sectoral guidance 
including BSR and JustPeace Labs’ Conflict Sensitive Due Diligence for ICT Companies, Access Now’s Forgotten 
Pillar the Telco Remedy Plan and Tech and Conflict Guidance for Responsible Business Conduct, and 
International Alert’s Human Rights Due Diligence in Conflict-Affected Settings for Extractive Industries. Lessons 
are also gained through the work of expert organisations including the Ethical Trading Initiative, IFC, TrustWorks 
Global and NIRAS, and World Bank.  

https://www.ifc.org/content/dam/ifc/doc/mgrt/201902-ifc-fcs-study.pdf
https://investorsforhumanrights.org/sites/default/files/attachments/2025-04/Navigating%20Portfolio%20Exposure%20to%20Conflict-Affected%20and%20High-Risk%20Areas-v5.pdf
https://www.undp.org/publications/heightened-human-rights-due-diligence-business-conflict-affected-contexts-guide
https://www.undp.org/publications/heightened-human-rights-due-diligence-business-conflict-affected-contexts-guide
https://www.responsibleinvestment.org/research-and-resources/resource/investor-toolkit-on-human-rights-and-armed-conflict
https://www.responsibleinvestment.org/research-and-resources/resource/investor-toolkit-on-human-rights-and-armed-conflict
https://www.bsr.org/reports/BSR-JPL-Report-Toolkit-Dec-2022.pdf
https://www.accessnow.org/wp-content/uploads/archive/Telco%20Remedy%20Plan.pdf
https://www.accessnow.org/wp-content/uploads/archive/Telco%20Remedy%20Plan.pdf
https://www.accessnow.org/guide/tech-and-conflict-a-guide-for-responsible-business-conduct/
https://www.international-alert.org/app/uploads/2021/08/Economy-Human-Rights-Due-Diligence-Guidance-EN-2018.pdf
https://www.ethicaltrade.org/resources/guidance-and-reports/human-rights-due-diligence-challenging-contexts-joint-etis-report
https://www.ifc.org/content/dam/ifc/doc/mgrt/201902-ifc-fcs-study.pdf
https://www.fmo.nl/fragile-states
https://www.fmo.nl/fragile-states
https://openknowledge.worldbank.org/server/api/core/bitstreams/35bb4b31-e9b0-4a1e-8c6c-df4336558673/content


 
 

experts tailored to an asset manager audience. Greenwheel’s Investor Checklist for Responsible 
Conduct in CAHRA identifies key company actions to take, investor questions to assess holding 
companies or to use in engagements, evidence of company action, and existing company best 
practices (Figure 9).   

Figure 9: Greenwheel’s Investor Checklist for Responsible Conduct in CAHRA  

Source: author; created by author. The information shown above is for illustrative purposes. 



 
 

1. Governance  

Policy, commitment, or equivalent on heightened human rights due diligence 

Companies with CAHRA exposure are expected to have either a standalone heightened human 
rights due diligence policy or have this process embedded in their existing human rights 
approach.38 A review of energy and tech companies showed that in practice, companies do not 
have a standalone policy describing how they carry out heightened human rights due diligence. 
Whether standalone or integrated, investors are encouraged to assess whether the company 
incorporates a conflict lens into its overall management processes, from operational risk 
assessments to due diligence on suppliers and clients.39 

A policy or commitment should go beyond a general approach to CAHRA by highlighting the areas 
that are salient to a business. For instance, an extractive company with physical presence in CAHRA 
should highlight their approach to the use of public and private security. Meanwhile, an electronics 
company with exposure to minerals sourced from CAHRA should have a responsible minerals 
supply chain policy and a commitment to enhanced due diligence for suppliers (e.g., through 
collaborative initiatives).  

Board-level and/or senior leadership oversight on risks and opportunities in CAHRA  

Similar to human rights due diligence in non-CAHRA settings, board and/or senior leadership 
oversight over the implementation of human rights policies and processes is critical because it 
signifies organisational commitment.40 While the board or senior leadership may not be required 
to intervene in every situation, businesses should set up a threshold where issues are escalated 
to their level.41  

A promising case study identified by the Investor Alliance for Human Rights involves a tech 
company that has a risk committee at the executive level that oversees material risks related to 
complex and high-risk sales opportunities. In addition to an escalation process for decision-
making for higher risk decisions, the board oversees the most significant risks and actions taken 
to address them.42  

Assign roles and responsibilities to manage CAHRA risks and impacts  

At a minimum, companies should document roles, responsibilities, and accountability for 
managing CAHRA-related risks.43 Clearly defined roles and responsibilities are an enabler of the 
successful implementation of heightened human rights due diligence. For example, in a 
telecommunications company, streamlining through assigning roles and responsibilities and 
establishing a workflow allows the business to respond to potential requests for information or 
mandatory shutdowns from the government.44 This would allow the company to bring together 
expertise across relevant teams including but not limited to legal and compliance, human rights, 
public policy, and senior leadership to respond effectively.  

Companies with CAHRA exposure should have the organisational capacity to manage conflict-
related risks. This can be through dedicated conflict and human rights expertise in-house or via 
external experts.45  

Some companies may wish to set up a cross-functional committee, including a central crisis 
response team, to actively monitor risks especially in contexts where violence and conflict escalate. 
This set-up allows for different business functions to regularly review potential issues and stay 
proactive in mitigating risks and impacts. Depending on the intensity of the conflict, the frequency 



 
 

of the cross-functional meeting may increase (e.g., quarterly in low-intensity conflict versus daily 
meetings in high-intensity and volatile conflict).46 

Provide heightened human rights due diligence and conflict training to teams  

Training is necessary to ensure that staff have a shared understanding of how to act in a rapidly 
evolving situation. A common example would be a telecommunications company, where a 
government may contact staff to obtain sensitive customer information. Staff that are untrained 
on the potential human rights risks (i.e., the impact on political opponents, human rights 
defenders, and other vulnerable groups) and internal policies and processes (i.e., company 
procedures and escalation processes, legal and compliance requirements) may be susceptible to 
such surprise requests.47 

Unsurprisingly, not all boards or senior leadership have technical expertise on conflict, 
international humanitarian law, and human rights.48 For companies with significant or on-going 
exposure to CAHRA, investors may look to assessing board and senior leadership awareness and 
capability in guiding the organisation in managing their conflict-related risks.  

2. Identify risks  

Establish criteria or threshold to apply hHRDD  

Figure 10: Triggers for heightened human rights due diligence  

Source: BSR and JustPeace Labs, 2022 and UNDP, 2022; created by author. The information 
shown above is for illustrative purposes. 
 
Before embarking on heightened human rights due diligence, businesses need to establish the 
criteria or thresholds to trigger this process (Figure 10). The circumstances highlighted below are 
typical situations that warrant heightened human rights due diligence. The general 

https://www.bsr.org/reports/BSR-JPL-Report-Toolkit-Dec-2022.pdf
https://www.undp.org/publications/heightened-human-rights-due-diligence-business-conflict-affected-contexts-guide


 
 

recommendation is to carry out heightened human rights due diligence whenever there are 
doubts about a situation meeting the threshold.49  

There is no consensus on whether heightened human rights due diligence should be a standalone 
process or embedded into wider human rights due diligence with conflict as a lens.50 Standalone 
processes elevate the issue internally and can facilitate dedicated resources such as experts or 
external partners. Standalone processes are easier to manage and can improve the quality of 
analysis. However, a standalone approach is generally more costly, and recommendations can be 
more difficult to integrate into existing processes.51  

By contrast, an integrated approach is more cost-effective and can be embedded into internal 
processes, which can improve buy-in for companies newer to human rights. It can also reduce 
consultation fatigue compared with a standalone process, as conflict-related questions may be 
added as part of regular consultations. There are limitations, as integrated processes are often 
linked to project phases and existing timelines, which may mean that businesses are responsive. 
If human rights risks are assessed alongside environmental impacts and/or health and safety, 
conflict risks and conflict-related human rights may be less visible. Additionally, human rights 
experts may not have CAHRA expertise.52  

Although more time-consuming, businesses that have high CAHRA exposure, working in complex 
settings, or are in rapidly deteriorating environments should carry out a standalone process. 
Especially where an integrated approach would translate into delays in understanding emerging 
risks and ultimately prevention and mitigation efforts, a standalone process is much needed.   

Some businesses may choose to integrate heightened human rights due diligence into existing 
processes, for instance, those that are regularly in CAHRA. They should ensure there is relevant 
expertise either in-house or externally and have measures that allow for agility to conduct an 
immediate standalone assessment should conflict erupt rapidly.  

Conduct a conflict assessment  

(1) Conflict analysis 

Every conflict setting is unique and is dependent on the context. While there is no singular right 
way to perform a conflict analysis, conflict analysis involves identifying the cause of conflict; 
context factors that decrease or increase the probability of conflict; and the actors involved in their 
conflict and their interests.53  

Businesses can understand the conflict context by examining the geographical2, historical, 
political, and socio-economic factors (Figure 11). Across the context factors, businesses should 
identify those that drive conflict, for instance, historical grievances or perceived injustices that may 
be used to mobilise for violence or recruit local communities into non-state armed groups. 
Conversely, some factors may act as “resilience factors” or brakes on conflict, for example, 
community elders playing an authoritative role in rural areas and can be leveraged to maintain 
peace and security.54  

 
2 Depending on the database companies and investors use, they may identify conflict at a country as opposed 
to regional level. It is important to recognise sub-national dynamics especially in contexts where conflict is 
highly concentrated in one area of the country. Similarly, a lower national level CAHRA risk scoring may mask 
sub-national conflict.  



 
 

In addition, businesses are expected to map the actors in the conflict context and how they are 
involved in the conflict, including their relationship with other stakeholders. Particularly, 
businesses should identify the sponsors or enablers of conflict, actors with authority to end 
conflict, and vulnerable groups that are most impacted as a result of conflict. The mapping 
exercise should also identify the interests and motivations of the different parties as well as 
divisive views.55 

Figure 11: Factors to consider as part of a conflict situation analysis  

Source: TrustWorks, 2025, BSR and JustPeace Labs, 2022, and International Alert, 2021; created 
by author. The information shown above is for illustrative purposes. 

(2) Conflict sensitivity and risks of violating IHL  

Conflict sensitivity requires businesses to minimise their negative and maximise positive impacts 
on conflict (Figure 12).56 At a minimum, businesses are expected to avoid doing harm. Businesses 
should avoid complicity or aiding and abetting in war crimes through assisting, encouraging, or 
supporting perpetrators of war crimes. Under IHL, companies and their personnel that fail to 
implement proper controls through omission can be complicit in war crimes.57 Consequently, 
failing to exercise due diligence can have significant consequences for businesses and investors in 
CAHRA.   

By contrast, businesses can have a positive impact on conflict by doing good or actively doing 
good. In CAHRA, businesses may wish to allocate resources dedicated to social programming to 
address needs that emerge because of conflict. For instance, businesses may wish to provide 
immediate humanitarian support through the provision of goods and services or contributing 
financially to humanitarian organisations.58 

Some businesses may seek to go beyond immediate assistance to assess how they can have a 
peace-positive impact across its operational strategy. Regardless of a company’s ambition, it is 
recommended for businesses to begin with “do no harm” before moving into finding ways to 
contribute to peace.59 

https://trustworksglobal.com/wp-content/uploads/2025/05/TrustWorks-Brief-3-How-to-do-hHRDD.pdf
https://www.bsr.org/reports/BSR-JPL-Report-Toolkit-Dec-2022.pdf
https://www.international-alert.org/app/uploads/2021/08/Economy-Human-Rights-Due-Diligence-Guidance-EN-2018.pdf


 
 

Figure 12: A spectrum of business impacts on conflict  

Source: IFC, 2019; created by author. The information shown above is for illustrative purposes. 

To determine conflict sensitivity, businesses can assess their proximity to conflict, which helps 
evaluate their potential exposure to conflict (Figure 13). For instance, companies with a physical 
presence on the ground in CAHRA may rely on public security to provide services. The company 
may wish to avoid externalising the costs of security provision to the state and may provide 
financial support. Depending on the context, the company may be indirectly financing conflict. 
After understanding how the company can affect conflict and conflict dynamics, businesses are 
expected to take action to prevent and mitigate potential conflict impacts due to their activities 
across their value chain.  

Figure 13: Proximity to conflict  

Source: Investor Alliance for Human Rights et al., 2025; created by author. The information shown 
above is for illustrative purposes. 

 

 

https://www.ifc.org/content/dam/ifc/doc/mgrt/201902-ifc-fcs-study.pdf
https://investorsforhumanrights.org/sites/default/files/attachments/2025-04/Navigating%20Portfolio%20Exposure%20to%20Conflict-Affected%20and%20High-Risk%20Areas-v5.pdf


 
 

Prioritise risks in CAHRA 

After identifying all possible conflict and human rights impacts and risks, companies should 
prioritise risks. Similar to human rights due diligence, saliency in heightened situations is based 
on the scale, scope, and irremediability of conflict and human rights impacts. In essence, 
businesses are encouraged to assess how their activities may create or exacerbate conflict; the 
escalation in severity of conflict; the degree to which they have influence and impact; and, the 
human rights implications.60 

In heightened due diligence, we believe that businesses have to assess conflict and human rights 
impact together. This can impact the order of prioritisation (Figure 14).61 The first order priority 
are risks and impacts that have both an impact on conflict as well as human rights. The second 
order priority would be impacts and potential impacts on conflict that may lead to severe human 
rights impacts. Finally, the third order priority are impacts that affect human rights but not conflict. 
It is important to note that conflict impacts that do not have an immediate human rights impact 
are ranked above human rights impact without conflict impacts. This is because conflict-salient 
impacts bring systemic risks and may lead to severe violations and escalation in conflict. 

Figure 14: Prioritisation of conflict and human rights impacts 

 

Source: author; created by author. The information shown above is for illustrative purposes. 

3. Prevent or mitigate risks and impacts  

Before exploring best practices and recommended actions in addressing CAHRA-related risks and 
impacts across the value chain, there are general rules that businesses may consider based on 
learnings from practitioners (e.g., expert organisations and development finance institutions).  



 
 

Businesses are not expected to prevent or solve crises on their own, though, they are expected to 
manage risks and lessen the effects if and when such events occur.62 Prior to entry into a CAHRA, 
businesses should assess the leverage it has to mitigate impacts and build in an exit strategy. 
When entering a CAHRA, businesses should set out their conflict-related human rights 
expectations prior to entry. During this period, businesses should outline their expectations.63 As 
businesses have the most leverage prior to entering into contractual agreements, companies 
should clearly outline their expectations around human rights and conflict in contracts, 
memorandum of understanding (MoUs), and licensing agreements.64 At the time of entry, 
businesses should be able to demonstrate that it has weighed the human rights costs and benefits 
during its entry phase.65 

Should a business decide to enter into a CAHRA or finds its operational conditions to evolve into a 
CAHRA, at a minimum, companies should have a playbook on how they operate in such contexts 
that differentiates their policies and processes from regular human rights challenges in non-
conflict settings.  

While the risk of unintended consequences exists in both conflict and non-conflict settings, this 
risk may be elevated because of CAHRA.66 For instance, a company may wish to promote women’s 
economic empowerment opportunities in a post-conflict setting. However, the absence of male 
engagement or consultation with men who may be lacking access to formal employment 
opportunities because of the armed conflict may create resentment and increase the prevalence 
of gender-based violence.   

When identifying key actions to take, businesses are encouraged to think of both short- and long-
term impacts. While conflict may present immediate humanitarian needs, considerations such as 
improving access to physical and social infrastructure or working alongside governments on 
conducive regulatory frameworks may be necessary to for long-term operations.  

Unlike lower risk settings, businesses may need to have on-the-ground staff presence or work with 
capable intermediary organisations to manage the complex environmental and social issues that 
emerge in such fragile settings.67 However, offshoring the trust-building and stakeholder 
engagement presents a potential trade-off between staff safety and the ability to build trust.68  

Managing CAHRA risks in direct operations  

While a broad range of human rights risks are exacerbated as a result of CAHRA, three key risks 
are likely to emerge in a company’s direct operation that warrant business action: promoting 
decent work; responsible use of security forces; and, obtaining the social licence to operate in line 
with international norms.  

Promoting decent work in the world of work  

Conflict exacerbates human rights risks to workers in the world of work (i.e., beyond the physical 
confines of the workplace) (Figure 15). In CAHRA, workers are likely to lack access to social 
protection and basic needs including access to communication, energy, food, shelter, 
transportation, and water. Workers may face severe risks to their physical well-being when they 
have to traverse active conflict areas on their way to work.  

Existing human rights risks may become more widespread and severe due to the loss of access to 
formal employment and regulatory oversight including as well as rising inequality and exclusion. 
The prevalence of child labour, discrimination, forced labour and human trafficking, and poor 



 
 

occupational safety and health practices are likely to increase. Informality may increase as men 
choose to work informally to avoid conscription or as women exit formal employment to balance 
work and care responsibilities.69 Women, migrant workers, including refugees and other forcibly 
displaced populations, are vulnerable to exploitation.70 Additionally, preventive mechanisms such 
as freedom of association and right to collective bargaining as well as access to remedy are likely 
to be limited in CAHRA.71 

Figure 15: Human rights risks in the world of work in CAHRA 

Source: ETI et al., 2024, ETI et al., 2022, ILO, 2022, and IFC, 2019; created by author. The information 
shown above is for illustrative purposes. 

In both conflict and post-conflict settings, it may be difficult for businesses to recruit a skilled 
workforce because of displacement. Without the appropriate social protection mechanisms in 
place (e.g., access to childcare provisions), women workers may face additional challenges 
returning to work.72 Additionally, a cohesive workplace may be difficult to maintain due to 
resentment, a sense of injustice, and outstanding grievances especially across groups aligned with 
different sides of the conflict.73  

As recommended by expert organisations, where possible, companies should consider 
transferring or moving workers away from high-risk areas.74 For instance, in the onset of the war 
in Ukraine, companies relocated workers for their safety, including identifying countries that have 
more relaxed right to work requirements.75  

https://www.ethicaltrade.org/resources/guidance-and-reports/human-rights-due-diligence-challenging-contexts-joint-etis-report
https://www.ethicaltrade.org/sites/default/files/shared_resources/Myanmar%20enhanced%20due%20diligence%20sectoral%20assessment.pdf
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/@ed_dialogue/@actrav/documents/publication/wcms_840864.pdf
https://www.ifc.org/content/dam/ifc/doc/mgrt/201902-ifc-fcs-study.pdf


 
 

In situations where workers cannot be relocated or where work cannot be done remotely, 
businesses need to consider ensuring safe working conditions. Businesses should start by 
assessing the needs of workers and their families, including access to basic provisions including 
childcare, health care, food, protection from attacks, psychosocial and mental health needs, 
shelter, and water.76 Although some of these provisions fall in the wider world of work beyond the 
physical workplace, supporting workers in accessing basic needs can help worker retention and 
ensure access to decent work. As a rule of thumb, businesses should consider working closely with 
trade unions, non-profit organisations, and human rights expert organisations for further advice 
to address workers’ needs.  

In practice, companies are likely to combine different interventions in order to continue their 
operations in an active conflict area. For example, Polar Seafood Ukraine, a subsidiary of Danish 
Polar Seafood faced a challenging situation due to the absence of skilled workers due to out 
migration, childcare gaps, and safety concerns to workers during air raids. In response, at the 
onset of the conflict, the parent company allowed the subsidiary to have flexibility in continuing 
business operations including reduced profitability. Workers were allowed to bring their children 
into the office if needed. During air raids, workers are kept safe; workers were provided 
psychosocial support to address their mental health needs. Pay raises were given to workers to 
counteract the effects of currency depreciation. And where feasible, the company allowed workers 
to work remotely.77 

Businesses can play a peace-positive role in both post-conflict settings and in neighbouring regions 
that are receiving migrants and refugees. In post-conflict states, businesses may look at 
establishing employment and vocational training programmes to prevent future recruitment into 
armed groups, criminal gangs, and militias. For neighbouring countries intaking an influx of 
people, businesses may consider additional support services to migrant workers including 
language courses, targeted roles for migrant workers, recognition of worker qualification and 
skills, and vocational and technical training.78 

Responsible deployment and use of security forces  

In CAHRA, the severity of security-related harms and violations are higher than in non-CAHRA. In 
situations of active conflict or high risk, the risks of confrontation with armed groups and/or 
criminal gangs are heightened, which may spill over to impact local communities; this may increase 
the likelihood of further recruitment of local communities into armed groups or gangs in response. 

The weakened rule of law, corruption, and absence of civic freedoms and safeguards for human 
rights defenders and civil society can weaken the monitoring and reporting of abuses by public 
and/or private security forces. The potential use of subcontracting may make it even more difficult 
to monitor the impacts and ensure accountability.79 

Heightened human rights due diligence is required in these contexts to understand the root 
causes of confrontations due to cultural, economic, social, and political tensions that drive social 
unrest and violence. 80 For example, in CAHRA or post-conflict settings, companies may need to 
consider the composition of the security forces as to avoid being seen as preferring one group 
over another and further escalating violence.81 Similarly, a company relying on public security 
forces may work with relevant government authorities to conduct background checks to avoid 
deploying personnel implicated in past human rights abuses.82   

In higher risk contexts, businesses should adhere to voluntary standards and guidelines around 
the deployment of security forces including the Voluntary Security and Human Rights Principles;  



 
 

the International Code of Conduct for Private Security Providers; and, the Geneva Centre for 
Security Sector Governance, ICRC, Geneva Centre for Business and Human Rights, and Université 
de Genève’s Practical Toolkit for challenging environments.83 As a best practice, companies may 
seek to make ICoCA membership a pre-condition for procuring private security services.84  

Community engagement is an important part of responsible deployment of security forces and 
should start as soon as company presence begins, including the use of contractors. The obvious 
channels of communication may include committees and townhalls. However, some companies 
are exploring unique ways of engaging communities. A company that deployed public security 
forces worked with an NGO to develop comic books to convey to communities the human rights 
expectations using familiar situations. This helped socialise the use of public forces with local 
communities while setting the baseline expectations from security forces.85 

Businesses tend to have a complicated relationship with human rights defenders. In CAHRA, 
human rights defenders may become more vulnerable to attacks due to the heightened risk 
context. It is crucial for companies to have a formalised commitment to respecting the rights of 
human rights defenders, including through their security providers.86 

Communities, civil society, and human rights defenders should have multiple channels to raise 
concerns related to the impact of security arrangements through whistleblowing channels, 
community liaison officers, or other forms of grievance channels. Channels should also be 
available to security personnel to report misconduct with guarantee no retaliation for reporting.87 

While the overwhelming focus on security and human rights is on the confrontation between local 
stakeholders and security forces, there are human rights risks facing security personnel. Private 
security forces are often on short-term and non-standard contracts, which may deprive them of 
access to social security benefits under local laws. Security personnel may lack access to basic 
amenities during their working hours (e.g., safe and potable water and toilets). Migrant security 
workers may not have access to worker accommodation with an adequate standard of living. The 
tasks they perform on a day-to-day basis are physically and mentally straining. Women or other 
minority security personnel may be subjected to harassment and violence.88 Due to the nature of 
their contractual status, they may be limited in exercising their freedom of association and right 
to collective bargaining. Especially in CAHRA, security forces are also more likely to experience 
violent encounters whilst carrying out their duties.89  

As such, an important step in tackling security-related risks is through improving the working 
conditions of security personnel (e.g., living wage, decent working hours, avoiding excessive 
overtime) and providing adequate training and relevant support can enable better security 
practices. Access to training including on human rights can give security personnel to skills to de-
escalate conflict.90 Where trainings provided to private security forces are insufficient, companies 
may seek to provide supplementary training or price into their contracts additional trainings to 
handle added risks in CAHRA.91 Because better working conditions can reduce the overall stress 
and corruption risks, which in turn lowers the likelihood of excessive force, companies should 
factor working conditions for security forces as part of their due diligence and specify minimum 
expectations in the contracts (e.g., wages, working hours, breaks, accommodations, unethical 
recruitment).92 

 

 



 
 

Obtaining the social license to operate  

A key risk for businesses in a conflict-affected area pertains to their dealings related to public or 
private property (Figure 16). Where businesses fail to obtain implied or expressed consent, they 
risk violating IHL. In cases where businesses are considering owning, using, or modifying property 
in an occupied territory, businesses need to ensure that their activities are in line with IHL even if 
they have the permission from an occupying power.93 

Figure 16: Business activities and risks of pillage in conflict-affected areas    

Source: French Red Cross et al., 2024; created by author. The information shown above is for 
illustrative purposes. 

Under IHL, pillaging does not require the use of force or violence. Companies may inadvertently 
pillage if they fail to understand legacy issues, weakened land governance, and land disputes 
arising from CAHRA.94 In some cases, communities may be displaced or have fled because of 
conflict. Even if companies obtain permission from the relevant authorities, companies need to be 
aware of the potential use of coercion by armed groups to garner consent from communities. As 
such, it is important for businesses need to obtain free, prior, and informed consent (FPIC). As 
such, companies that seek to begin or continue operations that involve high-risk activities (Figure 
16) in CAHRA are held to a high bar in demonstrating that they indeed obtain consent from 
impacted communities.  

Companies may struggle to demonstrate that they have obtained consent of the occupied 
population in line with IHL and international human rights norms. The on-the-ground reality of the 
occupying force can limit a company’s ability to consult local communities.95 A red flag for investors 
would be companies that are considering operations in contexts where there are practical 
challenges in obtaining consent as this may amount to a violation of IHL, especially in context 
where there is documented cases as advised by civil society organisations.  

Development finance institutions (DFIs) and companies that have experience in fragile 
environments note that project timelines may be longer in the initial phase of obtaining FPIC and 
other forms of consent due to the challenging context. Businesses are advised to take their time 
to assess the needs of the communities and negotiate to get their buy-in (e.g., offering to meet 
infrastructural gaps, providing access to employment opportunities).96 

 

 

https://www.icrc.org/en/publication/private-businesses-and-armed-conflict-introduction-relevant-rules-international


 
 

 

Responsible and CAHRA-sensitive supply chain management  

Existing regulations may place a burden on companies to have enhanced due diligence related to 
traceability, management systems, and/or proof of no human rights impacts (i.e., rebuttable 
presumption) over their exposure to a specific region of the world and/or products (e.g., critical 
minerals).97 Even where there are no regulatory pressures, sourcing from CAHRAs can increase 
the likelihood of supply chain disruptions and the severity and prevalence of human rights harms. 
As such, businesses should ensure that they have responsible supply chain policies and practice 
that are CAHRA-sensitive.  

Businesses with potential exposure to CAHRA through their supply chains should clearly outline 
their policies and processes. This should include expectations for suppliers in line with 
international norms, how they intend on ensuring that international norms are respected, on-
going risk management procedures, and a responsible exit strategy in cases where they do not 
have leverage to prevent, mitigate, and/or remediate severe impacts.   

Due to the added risks in CAHRA, businesses should consider implementing a more 
comprehensive supplier onboarding programming through more intensive pre-screening and 
provide support to help suppliers develop the necessary management systems in line with 
international norms. Unlike expectations for suppliers in non-CAHRA, buyers may need to 
recognise the limitations suppliers may face in meeting international standards (e.g., starting at a 
lower baseline) and give longer timelines to suppliers to meet minimum standards, including 
access to advisory services and capacity-building from local NGOs.98 In cases where conflict erupts 
in a sourcing destination, businesses may continue their orders and allow for more lenient 
payment terms for customers including faster payments for business partners.99  

Companies may find themselves in situations where they have critical suppliers (e.g., no 
alternative suppliers available) and cannot manage the risks and impacts. As per OECD Guidance, 
businesses in such situations can continue their business relationships though may be subject to 
potential legal, operational, and reputational risks. Nonetheless, some companies have found 
creative solutions to align with international norms to the best of their abilities. A company 
sourcing electric vehicles were unable to carry out supplier audits or worker engagement due to 
the lack of transparency in the sourcing destination. To gain visibility over working conditions, the 
company assesses its labour rights risks through analysing data from social media, online forums, 
academic journals, NGO reports (where available), and government sources. Although this is not 
comparable to site visits and direct engagement with workers, this approach allowed the company 
to have some oversight. The long-term plan for the company is to look for suppliers in lower risk 
destinations.100 

 

 

 

 

 

 



 
 

 

 

Box 2: Lessons from a buyer that actively source from CAHRA  

Warfair actively sources agricultural and artisan products from conflict-affected states including 
Afghanistan, Burkina Faso, Democratic Republic of Congo, Myanmar, Niger, Palestine, Somalia, 
and Yemen. Warfair sees the value in sourcing from conflict-affected areas as a means to building 
peace.101  

Prior to entering into a conflict-affected area, Warfair analyses the conflict situation, the fragility 
of the country, the level of democratic rule, the human rights conditions, and level of poverty and 
inequality. For an individual supplier, Warfair assesses a supplier’s potential inks to military groups 
or negative press as well as working with local stakeholders to identify additional risks.102  

All suppliers are to complete a self-assessment as part of their onboarding and every other year 
onwards, suppliers are evaluated on their policies and observable issues in the workplace 
including but not limited to occupational health and safety, child labour, and forced labour. 
Internally, an ethics committee is appointed to scrutinise the information provided.  

During the onboarding, suppliers are informed of Warfair’s supplier principles and will receive 
capacity-building through a collaborative improvement plan. For instance, Warfair worked with a 
Somali company to develop their anti-corruption policy and supported an Afghan company in 
establishing a grievance mechanism. Warfair partners with local organisations including export-
import organisations as in the case of Yemen to facilitate exports from a supplier in addition to 
building out their policies and grievance mechanisms. To de-risk the logistics and transport, 
Warfair provides financing to ensure that payments are made as directly as possible.  

For full transparency, all supplier due diligence information is publicly available on their database 
Warfair World.103 

 

Conflict-sensitive provision of goods and services  

Businesses may also face enhanced risks in their downstream activities through their sale of goods 
and services in CAHRA, as their goods and services may be used or misused to cause human rights 
harms. In severe cases, companies can amount to aiding and abetting in war crimes if due 
diligence is not carried out.  

Risk mitigation can be built throughout the product lifecycle, from development to post-sale 
monitoring. Although the risks mitigation measures will vary depending on sector, there are 
general actions businesses should follow (Figure 17).  

Companies with downstream exposure to CAHRA should have a policy or basic principles to guide 
their behaviour in CAHRA prior to entry, especially in high-risk sectors where there is a higher 
potential of product/service misuse (e.g., defence, electronics, logistics, tech, 
telecommunications).104  

In the first steps of product development, a conflict-sensitive lens should be applied to implement 
safeguards to prevent potential misuse by clients. During the point of sales, businesses should 
conduct client due diligence (KYC) (e.g., history of abuse, current and potential role in conflict).105 



 
 

Even in long-standing contracts, businesses should carry out routine reviews especially as conflict 
dynamics evolve. Once a client passes the KYC step, businesses should build into contracts clauses 
to minimise misuse or integrate features in products to limit misuse.106 

Figure 17: Conflict lens through the product and services lifecycle    

Source: Investor Alliance for Human Rights et al., 2025, Oribhabor, 2023, RIAA, 2023, BSR and 
JustPeace Labs, 2022, and Access Now, 2013; created by author. The information shown above is 
for illustrative purposes. 

Like other parts of the value chain, prior to entering a new market, companies should assess 
conflict-related risks. Where companies are already embedded in a market and see an escalation 
in violence, unrest, and/or breakdown in rule of law, they should immediately come up with a 
policy in response. Businesses should have a crisis response or escalation plan where they are 
actively assessing the evolving conflict dynamics and adverse human rights impacts. Especially 
where companies have staff on the ground (e.g., a telecommunications company), they may need 
additional contingency plans in place for the evacuation of staff and safety protocols.107  

Regardless of whether a company is entering into a CAHRA or finds itself in a situation that evolves 
into one, it should identify the terms and conditions where it will exit a business relationship due 
to misuse or where it feels it cannot uphold the same levels of protection as in other regions (i.e., 
non-CAHRA).108 

In recent years, tech and telecommunications companies have been caught in situations where 
governments have requested personal information. Governments may intercept through 
requisition orders (e.g., traditional surveillance through the disclosure of call contents) or request 
for sensitive user data (e.g., “new” surveillance by collecting call details, customer details, and 
geolocation). Governments may also request for partial or full shutdown of services.109  

There are legitimate grounds for governments to make such requests, for instance, supporting 
law enforcement in investigations or stopping suspected criminal or terrorist activities. Though, 
there is a higher risk in CAHRA where government misuse this to attack and silence its political 
opponents, dissidents, journalists, human rights defenders, NGOs, and civilians.110  

https://investorsforhumanrights.org/sites/default/files/attachments/2025-04/Navigating%20Portfolio%20Exposure%20to%20Conflict-Affected%20and%20High-Risk%20Areas-v5.pdf
https://www.accessnow.org/guide/tech-and-conflict-a-guide-for-responsible-business-conduct/
https://cdn.prod.website-files.com/67a17dcc2362afe3723b9c97/67da26579b55c3446f6d770b_Investor-Toolkit-on-Human-Rights-and-Armed-Conflict.pdf
https://www.bsr.org/reports/BSR-JPL-Report-Toolkit-Dec-2022.pdf
https://www.bsr.org/reports/BSR-JPL-Report-Toolkit-Dec-2022.pdf
https://www.accessnow.org/wp-content/uploads/archive/Telco%20Remedy%20Plan.pdf


 
 

Oftentimes, guidance for tech and telecommunications companies are cross-cutting, however, 
there are significant differences that can inform how these businesses should prevent and 
mitigate human rights impacts in CAHRA. Telecommunications companies are more likely to face 
challenges due to local infrastructure (towers, locally stored data) and staffing whereas tech 
companies may not have any ground presence. Telecommunications companies have the added 
challenge of coordinating between local and headquarter groups.111  

Despite the challenging contexts, there are best practices that telecommunications and tech 
companies can adopt to ensure that their operations in CAHRA are aligned with international 
human rights norms (e.g., GNI Principles) (Figure 18).  

Figure 18: Best practices for tech and telecommunications companies in CAHRA 

Source: Ebert, 2024, Oribhabor, 2023, GNI, and Access Now, 2013; created by author. The 
information shown above is for illustrative purposes. 

Stakeholder engagement 

If a business decides to enter or remain in CAHRA, businesses should identify stakeholders that 
can help support the business decision to stay.112 Stakeholder consultation should be an iterative 
process through which businesses gain insights on the human rights risks, impacts, and 
opportunities. As part of best practices, businesses should strive to engage with rightsholders.  

Stakeholder engagement is an important step in helping businesses stay in CAHRA, as 
demonstrated in the case of Myanmar. Since the coup in 2021, the country experienced a rapidly 
shrinking business and human rights civic space. In response, the European Chamber of 
Commerce has filled up the vacuum by providing businesses and investors market information 
and advice to help companies navigate a challenging legal regime that may be incompatible with 
international human rights norms (e.g., cybersecurity laws, censorship laws, and conscription 
laws). In addition, EuroCham facilitates on-going dialogue and works closely with the trade union 
federation to resolve forced labour allegations in the garment industry.113 

https://journals.sagepub.com/doi/10.1177/20539517241232638
https://www.accessnow.org/guide/tech-and-conflict-a-guide-for-responsible-business-conduct/
https://www.accessnow.org/wp-content/uploads/archive/Telco%20Remedy%20Plan.pdf


 
 

In CAHRA, businesses may face limitations in reaching affected rightsholders and relevant 
stakeholders due to operational constraints or government resistance.114 In such cases, they 
should opt to engage with representative organisations or diaspora.115 Though, businesses 
choosing to engage via proxies would lose the trust-building element of stakeholder engagement, 
which is especially important in obtaining the social license to operate.  

Stakeholder engagement with non-state armed group is often neglected and largely ignored, even 
though they are a key stakeholder group in CAHRA. Failure to engage with non-state armed groups 
leads to a poor understanding of their motives and objectives as well as their support from the 
local population. However, engaging with non-state armed groups may implicate businesses in 
ties resulting in criminal liability or “legitimatising” these actors. Engagement can compromise a 
business’ impartiality as interactions can be misconstrued as showing support or excusing 
abuse.116  

We believe that at a minimum, businesses should understand their structure, objectives, political 
agenda, and support from local population. Businesses should have a clear engagement strategy 
(with clear distinctions made between non-state armed groups and terrorist organisations) and 
keep both home and host governments informed about their interactions.117 

Box 3: The case of successful stakeholder engagement with local communities and non-
state armed groups in Colombia  

In 2006, ISAGEN decided to implement the Amoyá River hydroelectric dam, which was situated in 
a region with a longstanding presence by the Fuerzas Armadas Revolucionarias de Colombia 
(FARC). ISAGEN took over the project from Generadora Unión, a company that obtained the 
environmental license to construct the power plant and carried out consultations with local 
communities since 2001. Prior to ISAGEN’s takeover of the project, the Las Hermosas Association 
for Development towards the Future (Asohermosas) was formed, representing all 28 villages in 
the area.  

Community engagement 

The first step ISAGEN took was to consult local communities. As the community was very organised 
through the Asohermosas, ISAGEN facilitated the group’s role as the communities’ representative 
and provided a permanent office, rooms for meetings, and covered food and transport costs.   

Despite the fact that the environmental license was obtained previously, ISAGEN decided to 
consult communities on a new compensation plan based on their own impact assessment. As a 
result of the consultation, ISAGEN established a transparency roundtable, human rights 
observatory, citizen oversight committee, as well as community programmes including water 
conservation, water recovery through micro-watersheds, reforestation, maintenance of existing 
forested areas, and local hiring initiatives.  

In total, the pre-project dialogue took a year as ISAGEN prioritised consent and community buy-in 
given the high-risk context. Internally within ISAGEN, staff were advised to keep negotiating until 
they find a solution to build trust with the community.  

Engaging with FARC 

Because ISAGEN had had experience in with Colombia’s armed groups and in dealing with project 
sites where there was presence from guerilla groups, the company has a deeper understanding 



 
 

of how to operate in an active conflict area. Given FARC’s longstanding presence in the area, 
ISAGEN could not continue its operations without their buy-in.  

While ISAGEN did not consult with FARC directly, they instead relied on the local communities to 
communicate with the armed group. This allowed ISAGEN to balance consultation with FARC and 
operating within the legal framework.  

Successes and lessons learned  

1.  Prioritise long-term goals over short-term gains through consent and buy-in.  

Understandably, companies are under pressure to meet project timelines. However, in a CAHRA, 
companies may need to be more flexible and invest more time in the initial consultation and 
dialogue with local communities. Because ISAGEN had a supportive leadership team that 
understood the complexities of working in conflict-affected areas, they prioritise community buy-
in as a necessary condition before beginning construction. As a result, this allowed ISAGEN to 
operate in a complex conflict environment and set up the necessary structures to prevent adverse 
impacts from the security arrangements and conflict dynamics.  

2. Build the capacity of local communities to monitor human rights impacts. 

Local communities received training on human rights. They were also provided training on how to 
record relevant information for allegations. This allows communities to fully utilise the grievance 
and consultation mechanisms to help monitor and track impact as well as raise complaints.   

3. Establish dedicated bodies to monitor, track, and resolve human rights impacts. 

The community oversight, human rights, transparency bodies played complementary roles.  

a. Community Oversight Committee 

This committee was formed as a community-based monitoring body that tracks ISAGEN’s project 
level delivery of social and environmental commitments, including the review of social 
programming. It also serves as a complaints channel.  

b. Human Rights Observatory 

The Human Rights Observatory was created at the municipal level that intakes community 
feedback to identify events and incidents that could impact human rights. The Observatory 
collected incidents ahead of the Transparency Roundtable, which offered a layer of protection to 
victims that do not want to represent themselves at the Roundtable.  

c. Transparency Roundtable   

The Roundtable was monitored by the United Nations and brought representatives from the 
communities, civil society, and the state (i.e., the army, the police, the human rights office, the 
mayor’s office, and the municipal ombudsman). The company played the role of logistics and 
observer. The Roundtable would intake community complaints around misconduct by security 
and armed forces. It served as a channel for de-escalation and corrective measures.  

Source: CDA and FIP, 2016.  

 

 

https://www.cdacollaborative.org/wp-content/uploads/2017/08/ISAGEN-and-the-Construction-of-the-Amoya%CC%81-River-Hydroelectric-Center-La-Esperanza.pdf


 
 

Exit responsibly   

Companies are encouraged to plan an exit strategy in advance, preferably prior to entering 
CAHRA.118 An exit strategy should map out the scenarios in which a company would consider 
suspending or terminating its activities (e.g., red lines or thresholds). An exit strategy should 
identify and assess the impacts of disengagement on affected groups (e.g., workers, communities, 
business partners) with a plan on how the company would consult affected rightsholders and 
other relevant stakeholders. As part of the strategy, the company should outline its commitment 
to mitigate the impacts of an exit.119 

In addition to relying on heightened human rights due diligence to determine whether a company 
should remain or exit, businesses need to consider the principle of essentiality. Essentiality is where 
a company provides a good or service that is critical to the enjoyment of human rights and basic 
needs. Although there is no singular and universally accepted definition of essential goods and 
services, essentiality can be assessed on the basis of accessibility (i.e., will exit remove access for 
communities), culture (i.e., is the good or service essential to a culture), needs (i.e., is it a basic 
need as opposed to a want), and vulnerability (i.e., will an exit disproportionately impact vulnerable 
communities). However, there is general agreement that essential goods and services would cover 
communications, electricity, financial services, food, healthcare, sanitation, transportation, and 
water.120 

A company may decide to remain because the impacts of an exit are more severe than if a 
company were to remain, or, if the company is providing an essential good or service. In such 
situations, businesses should be aware of the potential criticisms around its role in conflict 
through tax contributions or other measures taken to continue operating (e.g., facilitating 
government actions).121 At the time of writing, international norms do not provide clear guidance 
on how to navigate staying in a CAHRA due to essentiality and potential contributions to conflict 
through taxation. As such, businesses should continue to align with the norms around responsible 
exit (or responsible staying) by showing they have carried out a thorough assessment of the risks 
and impacts of both exiting and staying; appropriate actions are taken to mitigate impacts; clear 
record of how decisions were made; and the final impact (Figure 19).122 

Box 4: A responsible exit from Myanmar  

In 2022, Primark decided to exit Myanmar. Primark developed a comprehensive plan to ensure 
that its exit is responsible. Primark terminated new orders in October 2022 and planned to exit by 
October 2023. After extensive stakeholder consultation, Primark increased its ground staff 
presence to oversee the successful implementation of its exit strategy. It collaborated with 
IndustriALL to develop a responsible disengagement framework. The disengagement team stayed 
six months after the completion of final orders under trade union guidance to oversee its exit and 
to conduct follow-up visits to help mitigate the impacts of withdrawing. During this period, Primark 
provided worker trainings and support for management teams. Its exit lasted a total of 18 months, 
buffering in a six-month period in factories to ensure that redundant workers were provided the 
correct severance amounts and were provided referral services.123  

 

 



 
 

Figure 19: A responsible exit 

Source: UNDP, 2025, UNDP, 2022, Aguirre and Pietropaoli, 2023, and B4Ukraine, 2023; created 
by author. The information shown above is for illustrative purposes. 

4. Remediate  

Conflict dynamics are likely to compound the challenges in running effective operational grievance 
mechanisms (OGMs). CAHRA settings carry significant impediments in access to remedy for 
rightsholders due to the potential risks related to accessibility, lack of trust, security-related risks, 
and the fear of retaliation. There are logistical challenges in providing for remediation (e.g., 
providing remedies to groups that had to flee due to conflict). In conflict settings, OGMs may not 
be equipped in handling egregious human rights violations or criminal matters.124 

While international norms around access to remedy (e.g., effectiveness criteria) still apply in 
CAHRA, businesses may need to adopt a conflict lens as to how to operationalise these principles 
in practice (Figure 20).  

 

 

 

 

https://www.undp.org/sites/g/files/zskgke326/files/2025-11/undp-bhr-heightened-human-rights-due-diligence.pdf
https://www.undp.org/publications/heightened-human-rights-due-diligence-business-conflict-affected-contexts-guide
https://academic.oup.com/jhrp/article-abstract/15/2/541/7180193
https://b4ukraine.org/pdf/B4Ukraine_Business_of_Leaving_report.pdf


 
 

Figure 20: Effective criteria for grievance mechanisms in CAHRA  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source: UNDP, 2025; created by author.  
Note: Conflict lens added by author. The information shown above is for illustrative purposes. 
 

5. Track 

As per other human rights issues, businesses are encouraged to track their lessons learned to 
influence future activities.125 However, due to the CAHRA context, when tracking the impact of 
mitigation measures, businesses need to consider the unintended consequences of disclosure 
and balance confidentiality, transparency, and accountability. Where possible and required, 
businesses should anonymise and desensitise the information so it cannot be tracked back to 
rightsholders.  

 

https://www.undp.org/sites/g/files/zskgke326/files/2025-11/undp-bhr-heightened-human-rights-due-diligence.pdf


 
 

6. Report 

In our view, businesses should communicate its heightened human rights due diligence process 
to external stakeholders. As much information should be disclosed so that external stakeholders 
can evaluate the efforts taken by the company. However, businesses should always prioritise the 
safety and well-being of its employees and impacted rightsholders and its potential impact on 
conflict dynamics (e.g., legitimising armed groups). In such contexts, businesses may consider 
disclosing at the industry level.126  

Businesses may also consider using a two-tier reporting system. The first tier of reporting would 
be for the public that removes sensitive information. A more detailed reporting system would be 
for the company only and used for continuous improvement, learning, and stakeholder 
consultation.127 The latter could also be prepared to answer NGO or civil society challenges to a 
company’s performance in CAHRA or to respond to investor requests. 
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This document is directed only at professional, institutional, wholesale or qualified investors. The services provided by 
Redwheel are available only to such persons. It is not intended for distribution to and should not be relied on by any person 
who would qualify as a retail or individual investor in any jurisdiction or for distribution to, or use by, any person or entity 
in any jurisdiction where such distribution or use would be contrary to local law or regulation. 

This document has been prepared for general information purposes only and has not been delivered for registration in 
any jurisdiction nor has its content been reviewed or approved by any regulatory authority in any jurisdiction.  

The information contained herein does not constitute: (i) a binding legal agreement; (ii) legal, regulatory, tax, accounting 
or other advice; (iii) an offer, recommendation or solicitation to buy or sell shares in any fund, security, commodity, financial 
instrument or derivative linked to, or otherwise included in a portfolio managed or advised by Redwheel; or (iv) an offer to 
enter into any other transaction whatsoever (each a “Transaction”). Redwheel bears no responsibility for your investment 
research and/or investment decisions and you should consult your own lawyer, accountant, tax adviser or other 
professional adviser before entering into any Transaction. No representations and/or warranties are made that the 
information contained herein is either up to date and/or accurate and is not intended to be used or relied upon by any 
counterparty, investor or any other third party. 

Redwheel uses information from third party vendors, such as statistical and other data, that it believes to be reliable. 
However, the accuracy of this data, which may be used to calculate results or otherwise compile data that finds its way 
over time into Redwheel research data stored on its systems, is not guaranteed. If such information is not accurate, some 
of the conclusions reached or statements made may be adversely affected. Any opinion expressed herein, which may be 
subjective in nature, may not be shared by all directors, officers, employees, or representatives of Redwheel and may be 
subject to change without notice. Redwheel is not liable for any decisions made or actions or inactions taken by you or 
others based on the contents of this document and neither Redwheel nor any of its directors, officers, employees, or 
representatives (including affiliates) accepts any liability whatsoever for any errors and/or omissions or for any direct, 
indirect, special, incidental, or consequential loss, damages, or expenses of any kind howsoever arising from the use of, or 
reliance on, any information contained herein. 

Information contained in this document should not be viewed as indicative of future results. Past performance of any 
Transaction is not indicative of future results. The value of investments can go down as well as up. Certain assumptions 
and forward looking statements may have been made either for modelling purposes, to simplify the presentation and/or 
calculation of any projections or estimates contained herein and Redwheel does not represent that that any such 
assumptions or statements will reflect actual future events or that all assumptions have been considered or stated. There 
can be no assurance that estimated returns or projections will be realised or that actual returns or performance results 
will not materially differ from those estimated herein. Some of the information contained in this document may be 
aggregated data of Transactions executed by Redwheel that has been compiled so as not to identify the underlying 
Transactions of any particular customer.  

No representations or warranties of any kind are intended or should be inferred with respect to the economic return from, 
or the tax consequences of, an investment in a Redwheel-managed fund.  

This document expresses no views as to the suitability or appropriateness of the fund or any other investments described 
herein to the individual circumstances of any recipient. 

The information transmitted is intended only for the person or entity to which it has been given and may contain 
confidential and/or privileged material. In accepting receipt of the information transmitted you agree that you and/or your 
affiliates, partners, directors, officers and employees, as applicable, will keep all information strictly confidential. Any 
review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this information is 
prohibited. Any distribution or reproduction of this document is not authorised and is prohibited without the express 
written consent of Redwheel. 

The risks of investment are detailed in the Prospectus and should be considered in conjunction with your investment 
adviser. Please refer to the Prospectus, Key Investor Information Document (UCITS KIID), Key Information Document 
(PRIIPS KID), Summary of Investor Rights and other legal documents as well as annual and semi-annual reports before 
making investment decisions; these documents are available free of charge from RWC or on RWC’s website: 
https://www.redwheel.com/ and available in local languages where required. RWC as the global distributor has the right to 
terminate the arrangements made for marketing Redwheel Funds in certain jurisdictions and to certain investors. 
Redwheel Europe is the sub-distributor of shares in Redwheel Funds in the European Economic Area (“EEA”) and is 
regulated by the Danish Financial Supervisory Authority. This document is not a solicitation or an offer to buy or sell any 
fund or other investment and is issued in the UK by RWC and in the EEA by RW Europe. This document does not constitute 



 
 

 
investment, legal or tax advice and expresses no views as to the suitability or appropriateness of any investment and is 
provided for information purposes only. The views expressed in the commentary are those of the investment team. 

Funds managed by Redwheel are not, and will not be, registered under the Securities Act of 1933 (the “Securities Act”) and 
are not available for purchase by US persons (as defined in Regulation S under the Securities Act) except to persons who 
are “qualified purchasers” (as defined in the Investment Company Act of 1940) and “accredited investors” (as defined in 
Rule 501(a) under the Securities Act). 

This document does not constitute an offer to sell, purchase, subscribe for or otherwise invest in units or shares of any 
fund managed by Redwheel. Any offering is made only pursuant to the relevant offering document and the relevant 
subscription application. Prospective investors should review the offering memorandum in its entirety, including the risk 
factors in the offering memorandum, before making a decision to invest. 

AIFMD and Distribution in the European Economic Area (“EEA”) 

The Alternative Fund Managers Directive (Directive 2011/61/EU) (“AIFMD”) is a regulatory regime which came into full effect 
in the EEA on 22 July 2014. RWC Asset Management LLP is an Alternative Investment Fund Manager (an “AIFM”) to certain 
funds managed by it (each an “AIF”). The AIFM is required to make available to investors certain prescribed information 
prior to their investment in an AIF. The majority of the prescribed information is contained in the latest Offering Document 
of the AIF. The remainder of the prescribed information is contained in the relevant AIF’s annual report and accounts. All 
of the information is provided in accordance with the AIFMD. 

In relation to each member state of the EEA (each a “Member State”), this document may only be distributed and shares in 
a Redwheel fund (“Shares”) may only be offered and placed to the extent that (a) the relevant Redwheel fund is permitted 
to be marketed to professional investors in accordance with the AIFMD (as implemented into the local law/regulation of 
the relevant Member State); or (b) this document may otherwise be lawfully distributed and the Shares may lawfully be 
offered or placed in that Member State (including at the initiative of the investor). 

Information Required for Offering in Switzerland of Foreign Collective Investment Schemes to Qualified Investors within 
the meaning of Article 10 CISA. 

This is an advertising document. 

The representative and paying agent of the Redwheel-managed funds in Switzerland (the “Representative in Switzerland”) 
FIRST INDEPENDENT FUND SERVICES LTD, Feldeggstrasse 12, CH-8008 Zurich. Swiss Paying Agent: Helvetische Bank AG, 
Seefeldstrasse 215, CH-8008 Zurich. In respect of the units of the Redwheel-managed funds offered in Switzerland, the 
place of performance is at the registered office of the Swiss Representative. The place of jurisdiction is at the registered 
office of the Swiss Representative or at the registered office or place of residence of the investor. 
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Redwheel Miami
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CONTACT US
Please contact us if you have any questions or
would like to discuss any of our strategies.
invest@redwheel.com | www.redwheel.com

This document does not constitute an offer to sell, purchase, subscribe for or otherwise invest in units or shares of any
fund managed by Redwheel. Any offering is made only pursuant to the relevant offering document and the relevant
subscription application. Prospective investors should review the offering memorandum in its entirety, including the
risk factors in the offering memorandum, before making a decision to invest.


