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The structure of this report largely follows that recommended within the guidance issued by the Task Force 
on Climate-related Financial Disclosures1  (“the TCFD”). The report has been prepared in line with the rules and 
guidance set out in Chapter 2 of the Environmental, Social, and Governance Sourcebook2  (“ESG Sourcebook”) 
published by the UK’s Financial Conduct Authority (“FCA”) as part of the FCA Handbook.

Redwheel Group comprises a parent company and a number of subsidiaries; “Redwheel” is the trading name 
utilised by the entities within the Group. 

RWC Asset Management LLP (“RWC LLP”) is a UK domiciled asset management firm within the Redwheel Group, 
authorised and regulated by the FCA. RWC LLP provides portfolio management services to its clients. These 
services are considered to represent “TCFD in-scope” business and it is therefore the assets managed by RWC LLP 
that form the primary focus of this report. 

In a number of instances, portfolio management responsibility may be delegated by RWC LLP to another 
Redwheel entity. Where this is the case, and where TCFD reporting obligations similar to those introduced by the 
FCA also apply, this report should be understood as fulfilling those obligations to the extent that such reporting is 
acceptable as part of meeting local-market regulatory compliance expectations.3

This report uses ‘point in time’ data extracted from internal systems as at 31 December 2025. The quality and 
consistency of carbon data is improving rapidly but remains far behind the quality and consistency of counterpart 
financial data. Disclosures should therefore be understood as having been prepared on a “best-efforts” basis.

This Redwheel TCFD Entity Report 2026 was prepared by members of the Redwheel Sustainability Committee. The 
report has been prepared in good faith. We anticipate that future editions will utilise a similar structure and that 
the breadth and depth of the analysis presented will expand over time.

Tord Stallvik

Chief Executive Officer

30 June 2026

1	 For more information, see Task Force on Climate Related Financial Disclosures.
2	 The ESG Sourcebook is available on the FCA website.
3	 This report is intended to meet RWC Singapore (Pte.) Limited’s requirements under the Monetary Authority of Singapore’s Guidelines on 
Environmental Risk Management

About this report

https://www.fsb-tcfd.org/
https://www.handbook.fca.org.uk/handbook/ESG.pdf
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Redwheel is a global asset management organisation 
specialising in the active equity and convertible 
bonds segments, whose mission is to empower 
exceptional fund managers with the freedom to act 
on their convictions and create enduring value for 
clients. 

Our active investment heritage extends back to 2000 
when the business was first established. Building 
on foundations that have always encouraged 
innovation and efficiency, our operating model today 
is underpinned by an emphasis on the importance 
of being collaborative, empowered, and inclusive in 
our work, helping us to achieve our purpose as a 
business which is to invest with conviction for long-
term client outcomes.

Redwheel’s product offering comprises a range 
of truly active investment solutions, thoughtfully 
curated in order to help institutional and wholesale 
investors achieve their investment goals. Equity 
strategies are grouped into four capability sets – 
Value & Income; Emerging & Frontier Markets; Active 
Ownership; Sustainable & Thematic. We also offer 
a range of strategies managed by our Convertible 
Bonds team. 

Maintaining our interests tightly aligned with those 
of our clients is a key aspect of what we do and, we 
believe, is best achieved by enabling our investment 
teams to operate with a high degree of autonomy; it 
is for this reason that we have no Chief Investment 
Officer providing a top-down directive view. In this 
way, our investment teams remain fully accountable 
for the design of investment processes, the nature 
and extent to which sustainability considerations 
are integrated within them, and the resources 
dedicated to this. We believe this structure, with 
additional support available from sustainability and 
stewardship specialists located within our central 
business resources, is the best way to ensure that 
our teams put responsible investing approaches into 
practice in a meaningful and genuine way.

Redwheel (December 2025)

154
We have 154 
people including 53 
dedicated investment 
professionals working 
across 7 independent 
investment teams

$22.0
We manage $22.0bn 
for our clients, from 
offices in London, 
Miami, Singapore 
and Copenhagen.

bn

About Redwheel
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When I wrote last year, I highlighted that investment 
teams come to Redwheel because we give them a 
home where they have the freedom to articulate 
their own investment views, act on their convictions, 
and create enduring value for clients. All take an 
active approach to investment management and 
whilst we have a number of firm-level policies 
that dictate at a high level what our portfolio 
managers can and cannot do, the main investment 
constraints our teams face are those they impose 
on themselves. This approach helps create a tight 
alignment of interests between portfolio manager 
and client; we know that when clients come to us 
it is primarily to access the intellectual capital of 
our portfolio managers and their analyst teams, 
which is why we work so hard to ensure that they 
retain functional autonomy over their investment 
processes.

By being thoughtful in our approach and by placing 
our clients at the centre of all we do, we hope to 
achieve our vision of being recognised in the market 
as a trusted client-oriented investment manager.  
Client needs and preferences change over time 
though, and we must be alert and responsive to 
those shifts. Sometimes opportunities emerge 
to develop new approaches built around existing 
investment capabilities; other times, our response 
may be to make adjustments to an existing mandate. 
Over the recent period, across our industry many 
sustainability-focused approaches have come under 
pressure including some of our own strategies. 
There have been a variety of reasons for this but, 
while it is always difficult to make changes that 
impact people, we remain realistic and pragmatic as 
a business. Our purpose is to invest with conviction 
for long-term client outcomes. It is vital therefore 
that the funds we manage achieve scale so that our 
contribution to client success can be robust.

Meanwhile, our institutional knowledge relating to 
climate remains strong and is getting ever stronger. 
We have shown we have the capability to integrate 
climate considerations into investment product 
design, and we have a very clear sense of what 
it takes to run a process that credibly supports 
issuer-level transition via strategic climate-related 
engagement. We know also that despite all the 
noise in public discourse that the global policy 
environment continues to create new opportunities 
for investors to support decarbonisation of the 
global economy; the research generated by our 
Greenwheel team bears testament to this, helping 
our investment teams to assess the investability of 
sustainability-related themes in the markets in which 
they are most interested. By improving our capacity 
to integrate climate considerations into investment 
processes, we empower our portfolio managers to 
take greater account of the climate risks likely to be 
of greatest significance within their investment time 
horizon; this in turn enhances our ability to fulfil our 
fiduciary duties and to act in the interests of our 
clients.

As further evidence of our deepening commitment 
in this area, during the year we also formalised 
our Climate Commitments and Beliefs, adopting 
them into our overarching Policy on Responsible 
Investment. Consequently, our climate strategy 
is now being reviewed. This work is being led by 
specialists within our sustainability and stewardship 
teams and we look forward to talking more about 
this in due course.

Tord Stallvik
Chief Executive Officer

Foreword from the CEO

Our purpose is to invest with 
conviction for long-term client 
outcomes.
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Summary

Back in 2015, the Task Force on Climate-related 
Financial Disclosures (TCFD) was formed by the G20 
Financial Stability Board. We said last year that, a 
decade on, the world feels like a much less certain 
place than it was when the Paris Accord was agreed; 
that still holds true. We said also that one thing that 
is certain is that the TCFD’s reporting framework has 
firmly established itself as a key tool for investors, 
companies and regulators seeking to adopt a 
standardised approach to understanding climate 
risk exposures and explaining how these are being 
managed; this also still holds true.

This report, our third Entity-level TCFD report, sets 
out our latest thinking on how we conceptualise and 
identify climate-related risks, how at Redwheel we 
assess and manage those risks in practice, and how 
we look to harness climate-related opportunities. 
The report covers both our own core business 
operations as well as the investments we make 
in respect of the capital clients entrust to us. All 
analysis is presented as at 31 December 2025.

Overview of our approach

We continue to typify our approach as a journey of 
continuous learning and improvement. We accept 
that there remains work still to do to develop our 
understanding of the risks and opportunities we 
face relating to climate change and to embed related 
considerations within decision making processes.

Much of the governance and oversight apparatus 
that we have put in place remains as previously 
described and our central sustainability teams 
remain vital drivers of the work we do; their tracking 
of market developments, sharing of insights and 
perspectives, and provision of briefings to our 
business leaders and investment teams, ensures we 
continue to improve and progress. Our Greenwheel 
team in particular provides a much-valued centre 
of excellence for those seeking to improve their 

understanding of issues relating to climate, and plays 
a key role in developing the education programme 
we provide through our Sustainability Forum. This 
monthly meeting provides a key opportunity for 
members of all our investment teams to come 
together to debate the materiality of sustainability 
issues in investment terms - and, by extension, the 
implications for investment products and processes 
of adapting the way that sustainability issues 
are taken into account - leveraging the tools and 
research developed by Greenwheel.

We continue also to put significant effort into 
reviewing the data we receive, allocating time 
and resource to ensure we understand how it is 
sourced, cleaned and used, how estimates are 
generated, how data changes through time, how and 
when specific data items are updated in the feeds 
investors receive, and what the pathways are for 
product development.

What’s next?

Consistent with our intention that our approach 
should be intellectually robust, enable us to be true 
to ourselves, and help support the delivery of real-
world change over time, our aims remain to:

	● Further embed ownership and accountability for 
the integration of climate considerations across 
relevant business units, and

	● Develop a richer set of Management Information 
with which to assess the ongoing progress of 
climate initiatives

We are also now reviewing our overarching strategy 
and look forward to reporting on developments in 
next year’s version of this report.

Introduction
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Board Oversight of 
Climate Related Risks and 
Opportunities

Within our governance structure, our Sustainability 
Committee, Portfolio Risk Committee and Enterprise 
Risk Committee are the committees principally 
responsible for overseeing the identification and 
management of sustainability- and climate-related 
risks and opportunities.

Board representation on these committees has 
historically helped to ensure direct involvement of 
our directors in debate and discussion on issues of 
relevance including the nature and scale of climate-
related impacts on our business. 

It has also helped to ensure an appropriate flow 
of information to the wider Board, to supplement 
the regular updates provided by ExCo members 
on issues of strategic importance (which include 
sustainability- and climate-related issues) which are 
themselves informed by participation in relevant 
Redwheel committees and the minutes of those 
committees.

Ultimate responsibility within 

Redwheel for overseeing climate-

related risk and opportunity, and for 

defining Redwheel’s risk appetite, 

rests with Redwheel’s Board of 

Directors. Day to day management 

of the company including the 

management of climate issues 

is delegated by the Board to the 

Redwheel Executive Committee 

(“ExCo”). A number of our ExCo 

members also sit on the Board.

Governance
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REDWHEEL BOARD OF DIRECTORS
Oversight of & ultimate responsibility for climate risks

REDWHEEL EXECUTIVE COMMITTEE
Management of climate risks (and opportunities)

Sustainability 
Committee

Enterprise Risk 
Committee

Portfolio Risk 
Committee

Product 
Management 
Committee

Counterparty 
Committee

Sustainability Committee

Role: Monitors and challenges Redwheel’s 
investment teams on their individual 
approaches to integrating sustainability 
(including climate) considerations in their 
investment processes and stewardship 
activities, while taking account of evolution in 
regulatory and client expectations.

Chair: Chief Executive Officer

Members: Head of Investments; General 
Counsel and Chief Compliance Officer; Head 
of Sustainability Strategy, Governance & Policy; 
Head of Stewardship & Regulatory Change; co-
Heads of Greenwheel; Head of Marketing and 
Investor Services; and a representative from the 
Product Team.

Frequency: At minimum, quarterly

Enterprise Risk Committee

Role: Responsible for oversight of the Redwheel 
Risk Management framework and for reviewing 
top and emerging risks and escalations. 
Specifically not responsible for oversight of risk 
within investment portfolios.

Chair: Redwheel Board Chair

Members: General Counsel & Chief 
Compliance Officer; Head of Enterprise Risk; Co-
Head of Compliance; Head of IT Applications; 
Head of IT Infrastructure; Head of Operations; 
Head of Marketing and Investor Services; Head 
of Client Management; Head of Sustainability 
Strategy, Governance and Policy.

Frequency: Quarterly with monthly action 
reviews

Portfolio Risk Committee

Role: Responsible for monitoring portfolio risk exposure. Involvement of the Head of Sustainability Strategy, 
Governance and Policy enables the committee to remain aware of any perceived increase in exposure to 
sustainability risk factors including climate change.

Chair: Head of Investments

Members: Head of Risk and Quantitative Analysis; General Counsel & Chief Compliance Officer; Head of 
Client Management; Head of Dealing; Head of Sustainability Strategy, Governance and Policy.

Frequency: Monthly



9

Product Management Committee

Role: Responsible for establishing and 
operating a robust product governance 
framework and to ensure products meet 
evolving regulatory standards.

Chair: Head of Client Management

Members: Head of Investments; General 
Counsel and Chief Compliance Officer; Head 
of Sales; Chief Financial Officer; Head of 
Sustainability Strategy, Governance & Policy; 
Head of Stewardship & Regulatory Change; CEO 
of Redwheel Europe.

Frequency: Quarterly

Counterparty Committee

Role: Responsible for overseeing and 
monitoring the risks associated with material 
counterparty relationships.

Chair: Head of Investment Operations

Members: General Counsel & Chief 
Compliance Officer; Head of Dealing; Head 
of Enterprise Risk Manager; Head of Risk and 
Quantitative Analysis.

Frequency: Quarterly

Guiding Strategy

Scheduled annual reviews of Redwheel’s corporate 
strategy provide the main opportunity for Board 
members to consider sustainability and climate 
issues and their relevance to Redwheel.

ExCo members are expected to report relevant 
updates to the Board as and when relevant. 
The review cycle is therefore supplemented by 
periodic discussions in between formal review 
events, meaning that in practice strategy-related 
conversations may take place more frequently.

Considerations of climate risk are integrated into the 
wider programme of discussions and decisions that 
take place at Board level. These include:

	● Reviewing and guiding commercial strategy – 
e.g. expanding the product offering through the 
development of strategies that emphasise the 
consideration of sustainability factors within the 
investment process.

	● Major plans of action – e.g. continued investment 
in sustainability-related data, systems and tools.

	● Risk management policies and processes – e.g. 
supporting management in practice through 
adding climate-related risk to the Enterprise Risk 
Register where it has been assessed and will 
continue to be on an ongoing basis.

	● Annual budgets – e.g. relating to operational 
expenditure on our offices, and expenditure on 
dedicated sustainability resources.

	● Business plans – e.g. for each ExCo member, 
incorporating as appropriate the consideration 
of sustainability considerations within the work 
of the functions overseen.

	● Performance objectives – e.g. the extent to which 
it might be appropriate to introduce specific 
goals and incentives.

	● Monitoring implementation and performance – 
e.g. regular review of summary notes provided 
by members of ExCo on the work of Redwheel’s 
central business teams.

	● Overseeing capital expenditures, acquisitions 
and divestitures – e.g. reflecting on sustainability 
considerations when investing in the 
development of strategic partnerships.

Responsibility for ensuring that there is adequate 
Board expertise in relation to climate-related issues 
and time allocated to discussing climate matters in 
meetings rests ultimately with the Board Chair as 
advised by ExCo. Redwheel’s sustainability specialists 
are available to the ExCo and Board to provide 
support on climate-related matters, including 
facilitating training.

As regards responsibility for the setting of specific 
climate goals and targets applicable to Redwheel and 
its subsidiary businesses, and for agreeing the form 
of management information that should be provided 
to the Board to enable it to exercise effective 
oversight of Redwheel’s approach to managing 
climate-related risks and harnessing related 
opportunities, this rests with the Redwheel ExCo.
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Management’s Role in 
Assessing and Managing 
Climate Related Risks and 
Opportunities

Redwheel’s ExCo is responsible for reviewing 
and responding to climate-related risks and 
opportunities facing Redwheel as a corporate entity 
and in the context of Redwheel’s investments on 
behalf of its clients.

The manner in which identification and management 
is effected is discussed below but differs on the 
corporate side and the investment side with our 
Chief Financial Officer leading on the former given 
oversight of critical business infrastructure and our 
Head of Investments leading on the latter.

Responsibilities

Whilst accountability for the assessment and 
management of climate related issues sits 
ultimately with our CEO, in practice responsibility 
for understanding and delivering different aspects 
of the business response is distributed across 
the executive team. When assessing the areas 
of the business that may affect or be affected by 
climate change, it has been agreed that primary 
responsibility should be assigned as follows:

	● Redwheel’s operational emissions measurement, 
monitoring and management – owned by our 
Chief Financial Officer.

	● Assessing the evolving market conditions and 
climate-related needs and preferences of clients 
and consultants – Head of Sales.

	● Navigating relevant regulatory environments – 
General Counsel and Chief Compliance Officer.

	● Incorporating climate change into risk and 
attribution, product design and development, 
firm level policies, thematic research and 
investment team advisory – Head of Investments.

	● Leveraging sustainability-related data via 
systems and tools to enable (1) the incorporation 
of climate-related risk into the investment 
processes of investment teams and (2) effective 
oversight – Head of Investments.

	● Incorporating climate-related risks and 
opportunities into learning and development 
goals and into compensation outcomes – CEO.
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Organisational structure

Our ExCo meets formally on a monthly basis, with 
individual ExCo members interacting regularly in 
between meetings and a group catchup scheduled 
weekly. Other key forums used to communicate 
and debate issues relating to strategy and climate 
include:

Heads of Investment Teams

A monthly meeting for ExCo members and the 
Heads of Redwheel’s Investment Teams to share 
updates on strategically important matters, ensure 
alignment of goals and objectives, and to give and 
receive updates on new and evolving issues in 
particular those relating to clients and investment 
performance. Issues that are routinely raised/
discussed at this meeting include:

	● Strategic and tactical objectives for the 
organisation

	● Provision of support to investment teams from 
the central business

	● Business financial performance issues

	● Personnel and resourcing changes

	● Performance/capacity questions

Redwheel Sustainability Forum

A monthly meeting attended by Responsible 
Investment leads of each investment team who 
are responsible for leading the conversation within 
investment teams on matters relating to responsible 
investment and, in practice, for considering and 
distributing to relevant team members information 
received from Redwheel’s sustainability specialists 
who lead Forum conversations.

The Forum serves as a platform for collaboration, 
discussion and debate across investment 
teams in relation to responsible investment 
and for disseminating and sharing perspectives 
on developments and practices, including in 
relation to climate. As in prior years, the Forum 
focused regularly on climate change themes, with 
further sessions held to focus on human rights. 
Whilst sessions are most typically supported by 
sustainability specialists, expert guest speakers are 
also brought in from time to time. Conversations are 
recorded to enhance access to content and improve 
learning outcomes.

Sustainability Forum sessions

Q1 25
Child Labour – Presentation and discussion of 
Greenwheel research on the issue of child labour 
risk in company supply chains

Physical Climate Risk – Interactive session led 
by representatives of Carbon Tracker to discuss 
latest thinking on the investment relevance of 
physical risk and the tools available to integrate 
risk analysis into investment frameworks

Prospects for Small Modular Reactors – 
Presentation and discussion of Greenwheel 
research on the outlook for SMRs internationally 
and their capacity to address the growing 
demand for cheap, low-carbon power, 
particularly from data centres.

Q2 25
Responsible AI Investor Framework – 
Presentation of a proprietary framework 
developed to help assess responsible AI 
practices as part of pre- and post-investment due 
diligence, based on a mapping of international 
norms, regulations, and industry best practices.

“Watts Up” with human rights – Presentation 
of a proprietary framework for use as part of 
human rights due diligence, with particular 
relevance to the utilities sector, and with a key 
focus on minerals required for the clean energy 
transition and the associated human rights risks 
that can arise in supply chains
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Redwheel’s stewardship and 
sustainability specialists

In-house stewardship and sustainability experts 
support and challenge our investment teams and 
wider business.

Strategy, Governance and Policy

Led by Olivia Seddon-Daines and responsible 
for policy design, sustainability strategy setting, 
building and operating governance processes, 
communication and advisory with investment teams, 
and communication with a range of internal and 
external key stakeholders. 

Stewardship and Regulatory Change

Led by Chris Anker who provides support to 
investment teams as regards engagement and 
proxy voting and, working closely with our Legal and 
Compliance teams, also monitors and evaluates 
global regulatory initiatives relating to responsible 
investment.

Thematic Sustainability Research team 
(“Greenwheel”)

Greenwheel is our in-house sustainability thematic 
research team, responsible for generating actionable 
insights that help our investment teams. Subject-
matter specialists include Paul Drummond who leads 
climate and environment research and Jessica Wan 
who leads social research.

Each of the leads of our stewardship and 
sustainability functions reports directly to our 
Head of Investments who provides executive level 
sponsorship for our firm’s activities relating to 
responsible investment.

Q4 25
Presentation by Greenwheel’s Research 
Fellows – Showcasing work undertaken by 
Greenwheel’s Research Fellows on topics of 
established interest to Redwheel’s investment 
teams. Topics included “Quantifying the Patient 
Impact of Pharmaceutical Company Drugs” and 
“Climate-Proofing Brazil’s Economy: Assessing 
Physical Climate Risks and Strategic Investment 
Responses”.

Human rights engagement in the extractives 
sectors – Presentation by investment analysts 
of engagement case studies relating to human 
rights, focussing on companies in the mining 
and oil and gas sectors, and highlighting how 
Greenwheel research had been applied.

Prospects for US natural gas power – 	
Presentation and discussion of Greenwheel 
research on opportunities in the US power 
sector, focussing on natural gas particularly, as 
the AI revolution gathers pace.

Q3 25
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Our strategy to understand 
and manage climate-related 
risks and opportunities 

Our approach to climate-related issues whether 
through an operational or investment lens remains 
simple: educate ourselves, challenge ourselves, 
support our clients.

Underpinning our strategy, our Policy on Responsible 
Investment sets out our expectations as to how 
climate considerations should be integrated within 
investment processes, and how we manage risks at 
firm level. This document is available on our website.

Defining time horizons

The following time horizons underpin conversations 
relating to climate-related issues:4

	● Short term (<2 years)

	● Medium term (between 2 and 10 years)

	● Long term (10+ years)

4	 Please note this is not an indication of target or anticipated investment holding periods which will vary across investment teams and across 
investments.
5	 Categories are established through reference to the recommendations laid out in the TCFD Implementing Guidance (2021)

These definitions were adopted in recognition 
of the fact that, across our investment teams, 
investment modelling normally projects forwards on 
a roughly 3-5 year basis (including an assessment 
of the risks that are likely to impact an investment 
over the relevant period, the ability of related 
companies to manage and mitigate those risks, and 
in consideration of how the nature and potential 
severity of risk changes over that time).

For each of the three time horizons, the tables 
below detail what Redwheel continues to perceive 
to be the principal climate-related risks most likely 
to arise in that time frame and which are believed to 
offer greatest potential to have a material financial 
impact on Redwheel, whether as a corporate entity 
or as a fiduciary investing assets on behalf of clients.5  
Input and challenge to the debate around principal 
short, medium and long-term risks was provided by 
members of our Climate Steering Committee as well 
as our Head of Enterprise Risk. Examples of potential 
impact are provided for illustrative purposes only.

The Redwheel Climate Strategy

https://www.redwheel.com/uk/en/institutional/resources/
https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Implementing_Guidance.pdf
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Type Category Principal risk(s) Examples of potential impact

Tr
an

si
tio

n

Policy and Legal
New or amended policy/
regulation.

Navigation creates short and long-term 
operational costs.

Reputation
Governance and risk 
management prove ineffective 
in practice.

Third-party assessments (e.g. those of clients 
and investment consultants) become less 
positive, leading to erosion of brand value.

Reputation
Misleading communications 
and/or regulatory non-
compliance.

Exposure to additional costs through regulatory 
enforcement / litigation.

Ph
ys

ic
al

Acute
Increased severity of extreme 
weather events.

Periodic disruption to our business, our clients’ 
businesses and the companies in which we 
invest on their behalf.

Short term risks

Type Category Principal risk(s) Examples of potential impact

Tr
an

si
tio

n

Market
Product line-up does not meet 
market’s climate investment 
expectations.

Changes in client preference resulting from 
increased awareness of transition risks (assets 
under management impacts or reduced 
revenue).

Market

Bifurcation of shareholder 
base, distinguishing those 
willing and able to hold the 
most carbon intensive assets 
from those that are not.

Cost of capital increases for those carbon-
intensive companies that have most 
concentrated shareholder base.

Technology 

Decision making capability 
is frustrated by the inability 
to integrate effectively new 
sources of climate-related 
information.

Investment in the achievement of a higher 
state of technological development must be 
accelerated, implying additional maintenance 
costs going forwards.

Ph
ys

ic
al

Chronic Rising mean temperatures.
More sustained disruption to our business, our 
clients’ businesses and the companies in which 
we invest on their behalf.

Medium term risks

Type Category Principal risk(s) Examples of potential impact

Tr
an

si
tio

n

Market

Disruption driven by climate 
factors increases the volatility 
of security prices for a wide 
range of issuers.

Increased volatility of portfolio returns for clients 
(most particularly in equities, to a lesser extent in 
fixed income given fixed term of securities).

Ph
ys

ic
al

Chronic Rising mean temperatures.

Reduced ability to access coastal/estuarine office 
locations and transport infrastructure.

Stranded assets (physical).

Long term risks
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Building on this approach, and again with reference to the recommendations laid out in the TCFD Implementing 
Guidance, the following tables set out what we perceive to be the principal climate-related opportunities that are 
most likely to emerge over time and when the benefits would likely accrue.

Type Principal opportunities Examples of potential impact

Re
so

ur
ce

 e
ffi

ci
en

cy
 a

nd
 re

si
lie

nc
e

Short – Use of recycling

Medium – Reduced 
resource consumption 
per unit of output

Long – Move to more 
efficient buildings

CORPORATE

Short – Builds awareness and preparedness.

Medium – Helps maintain output levels by reducing exposure to short term 
supply constraints, making businesses more resilient.

Long – Reduces exposure to variable overheads directly associated with 
fixed assets.

FIDUCIARY

Long – Patient capital flows to those companies that are most resilient to 
supply-side shocks.

En
er

gy
 S

ou
rc

e

Short – As supply 
increases, switch to lower 
emission sources of 
energy

Medium – Harness novel 
energy sources using new 
technologies

Long – Participation in the 
carbon market

CORPORATE

Short – Reduce operational emissions.

FIDUCIARY

Medium – Companies adapting effectively to evolving standards likely to 
maintain/enhance attractiveness to investors.

Long – Deeper and more liquid carbon markets enable more effective 
carbon accounting.

Pr
od

uc
ts

 a
nd

 s
er

vi
ce

s

Short – Development 
of new products and 
services through R&D and 
innovation

Medium – Shift in 
consumer preferences

Long – Development of 
climate adaptation and 
insurance risk solutions

CORPORATE

Short – Increased attractiveness to investors for those companies offering 
solutions to climate challenges.

Long – Cost of capital goes down for companies well-aligned to market 
expectations on climate preparedness.

FIDUCIARY

Short – Scope for those managers offering products that invest in climate 
solutions (as currently understood) to increase assets under management.

Medium – Scope for those managers able to service evolving client demand 
most effectively to increase assets under management.

M
ar

ke
ts

Short – Access to new 
markets (inc. asset 
manager partnerships)

Long – Access to new 
markets (inc. asset owner 
partnerships)

FIDUCIARY

Short – Development of innovative service offerings (including proprietary 
research capabilities) provides opportunities to shape the policy response, 
access new markets and catalyse the delivery of solutions to real-world 
economic challenges.

Long – Service offerings evolve to become more partnership focussed, 
supporting asset owners to achieve specific longer-term goals.
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The process used to determine 
which risks and opportunities 
could have a material financial 
impact on Redwheel

Ahead of producing our first TCFD entity report, 
members of the Climate Steering Committee we 
set up reviewed the framework advanced within 
the TCFD Implementing Guidance document and 
reflected on which specific transition and physical 
risks were - in their collective experience - most likely 
be of particular significance within the time horizons 
discussed above.

Within this work, it was assumed that our business is 
most significantly exposed to climate risks through 
the investments made by our portfolio managers; 
the potential direct impact of climate risks on 
Redwheel as a corporate entity has therefore been 
assessed only in a general sense at this time.6

Debate on which risks have greatest potential to 
be of particular significance to our investments 
was informed by what we had learned from regular 
conversations over the prior year with a third party 
consultant, as well as our interactions with peers, 
in-house sustainability specialists including our 
Greenwheel climate research lead, and through 
participation in the various forums and initiatives of 
which we are a member – a number of which focus 
explicitly on climate and ‘just transition’ issues.

Risks and opportunities: an analysis

From the corporate perspective, the principal 
climate risks that we face are physical and directly 
attributable to the buildings in which we have offices, 
all of which are in coastal/estuarine locations. At 
the time of writing, Redwheel does not own physical 
assets but leases office space in:

6	 In terms of our operational footprint, Redwheel offices are rented from third-party landlords. Aspects of energy and utility provision are 
subject to ongoing discussion via tenant meetings, but it should be noted that Redwheel has no direct influence over the selection of individual 
providers or the initiation of energy reduction initiatives that would require input from landlords or their building management agents. In 
terms of third party data systems, cloud computing capabilities are hosted by Amazon Web Services which is powered using 100% renewable 
energy. As a capital-light asset management business, in the near term we consider our direct exposure to climate risk factors to be both low 
and well mitigated.

We are cognisant though that we are also exposed 
to physical climate risk indirectly, for example where 
counterparties have fixed assets. Some of our most 
important counterparties include the following:

	● Exchanges that we use when trading 
securities with other market participants 
As an active manager of emerging and 
developed market equities and convertible 
bonds, we may place trades at over 50 separate 
venues in a given month. The majority are now 
fully computerised but nonetheless the physical 
trading venues cannot move from one location 
to another

	● The companies from whom we purchase 
goods and services 
Whilst we do not typically have direct relations 
with highly capital intensive businesses, any 
such company – especially any reliant on natural 
resources – is likely to have a substantially fixed 
asset base and thus a physical climate risk 
exposure that could be hard to avoid/mitigate

	● Our clients 
We service the needs of clients located around 
the world, from the UK to Australia; each has 
exposure to physical climate risk that varies by 
location

From the investment perspective, the principal 
climate risks that we face as a business and the 
significance of these reflects the aggregate exposure 
of our investment teams to climate risks and the 
volume of assets that each has under management. 
The specific risks faced by each investment team 
is determined in large part by the nature of the 
opportunity set that they face as investors, and 
the decisions made around security selection and 
portfolio management having due regard for the 
expectations of clients and the design of investment 
products; the composition of relevant performance 
benchmarks also provides an important objective 
reference point.

Brief summaries of how some of our investment 
teams think about climate risk are provided on the 
following pages.

	● London

	● Miami

	● New York

	● Singapore

	● Copenhagen
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Value and Income Team

The transition to a low carbon economy necessitated 
by global warming is one of the most important 
non-financial company risks faced by companies 
held by the team. The transition is happening now, 
and few companies are immune to it. The biggest 
unknown with regards to the transition is the pace of 
the transition, including the speed of technological 
development. However, the pace of implementation 
is not clear, and the direction is not always one way. 

For instance, on his first day in office, President 
Trump again signed an executive order withdrawing 
the United States from the Paris Agreement - the 
second such withdrawal after a similar action in 
his first term - and declared a national energy 
emergency, signalling a broad intent to reverse US 
climate regulation and accelerate domestic fossil 
fuel production. In July 2025, President Trump then 
signed the “One Big Beautiful Bill”, which significantly 
curtailed or terminated many of the clean energy tax 
credits introduced under the Inflation Reduction Act 
(IRA), including electric vehicle and residential energy 
credits, while largely preserving incentives tied to 
energy security such as nuclear and manufacturing 
credits. These moves create material uncertainty for 
companies with US exposure.

Meanwhile, in the UK, a ban on the sale of new 
petrol and diesel cars was originally set for 2030, this 
was pushed back to 2035 by the last Conservative 
government before being brought back to 2030 by 
the current government. Publication of the Modern 
Industrial Strategy in 2025, which identifies clean 
energy as a core economic growth sector, now 
links the 2030 decarbonisation mission explicitly to 
industrial competitiveness and energy security.

Oil and gas companies are facing a greater level of 
climate litigation: in 2023, the State of California filed 

a case against five oil majors alleging that the firms 
caused billions of dollars in damages and misled the 
public by minimising the risks from fossil fuels. The 
companies concerned believe the outcome of these 
matters should be resolved in a favourable manner, 
but there remains a high degree of uncertainty 
regarding the ultimate outcome of these lawsuits.

Financial companies face both risks and 
opportunities. Lending to fossil fuel companies may 
lead to impairments due to stranded assets if fossil 
fuel demand reduces faster than expected. They 
may also face asset impairments on renewable 
energy assets if demand for low carbon energy 
does not materialise as fast as expected. Banks 
may be subject to legal, reputational and brand 
risks for their involvement with carbon intensive 
sectors. Banks may lose customers due to their 
association with fossil fuel companies and may also 
lose customers for refusing to do business with fossil 
fuel companies. All that said, banks are also seeing 
opportunities to lend or facilitate financing to low 
carbon sectors as the transition proceeds.

Meanwhile, mining companies focused on transition 
metals (e.g. Anglo American which focuses on 
copper) should benefit if demand increases 
as anticipated given the outlook for EVs and 
electrification.

The value of companies held by the team may 
also be affected by physical climate risk. Changing 
weather patterns - resulting in droughts, flooding, 
wildfires, more severe storms, and heat stress - 
increase the risk of damage to property and plant, 
or of curtailed production. They also increase supply 
chain risks and risks to employees and communities 
in which companies operate.
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Emerging & Frontier Markets 
Team

Portfolio countries and companies are at the 
centre of the global energy transition, as critical 
suppliers of raw materials for electrification and 
decarbonisation, while also bearing disproportionate 
exposure to climate‑ and nature‑related risks. 
Developing economies face intensifying physical 
risks such as extreme weather, heat stress and 
water scarcity, often amplified by rapid urbanisation 
and infrastructure gaps, yet many are also building 
adaptive capacity - for example in Indonesia, 
where initiatives such as the Just Energy Transition 
Partnership and the Climate Investment Funds’ 
Accelerating Coal Transition programme, supported 
by the ADB and World Bank Group, are backing 
coal‑to‑renewables pathways and broader resilience 
investments.

At the same time, these markets are hubs of 
innovation in renewables, electric vehicles and 
battery technologies, with countries such as 
Brazil, India and China scaling clean‑energy 
infrastructure that can help economies leapfrog 
more carbon‑intensive development pathways. 
However, the transition must be managed 
holistically: biodiversity loss is now recognised as 
one of the top global risks over the coming decade, 
threatening ecosystem services and macroeconomic 
stability, particularly in nature‑rich economies like 
Brazil, Colombia, Peru and South Africa, where 
forests, wetlands and other ecosystems underpin 
agriculture, hydropower, tourism and broader GDP.

Against this backdrop, the Emerging and Frontier 
Markets team places strong emphasis on assessing 
the physical risks, impacts and opportunities 
across its Emerging and Frontier Markets 
universe, integrating climate and environmental 
considerations directly into its assessments of 
investment opportunities. The Team believes that 
safeguarding nature, energy access and economic 
progress must advance together, and that narrowly 
framed expectations risk undermining sustainable 
development if they fail to balance climate and 
nature objectives with the needs and priorities of 
local communities and host countries. 

Ecofin Team

Infrastructure investments are considered to be 
exposed to both physical and transition climate 
risks, each potentially posing distinct threats to asset 
values and long-term returns.

Physical risks - such as extreme weather events, 
flooding, and heatwaves - can directly damage 
infrastructure assets, disrupt operations, and drive 
up maintenance costs. 

Transition risks, on the other hand, stem from policy 
changes, evolving market preferences, technological 
innovation, and regulatory shifts associated with 
the move to a low-carbon economy. These can 
lead to stranded assets, sudden devaluations, or 
reduced demand for carbon-intensive infrastructure, 
impacting profitability and asset viability. 
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How identified climate-related 
issues have impacted and 
informed our approach to date

Investing in subject matter expertise

Over the last 5 years Redwheel has made a 
significant investment in its internal resources 
dedicated to sustainability and now has 6 full-time 
specialists helping its investment teams to deliver 
responsible investment in practice for clients. Areas 
of specific focus include stewardship,7 sustainability 
data, governance and oversight around corporate 
and investment approaches to sustainability, and 
thematic research on systemic risk topics (such as 
climate change, human rights and biodiversity). This 
investment continues to bear fruit and we are proud 
to have achieved our goals relating to becoming a 
UK Stewardship Code signatory and obtaining high 
ratings with both a major investment consultant with 
established pedigree in responsible investment and 
the UN Principles for Responsible Investment.

Investing in expansion of our product range

Over recent years, in parallel to strengthening our 
central resources, from our ongoing work engaging 
with clients and from monitoring trends in the wider 
market, our conviction hardened on the significance 
of the growth opportunity available in confronting 
critical global challenges such as climate change.

It is as a result of this that, during 2022, we began 
recruiting for a new portfolio management team 
that could help us respond to investor interest in 
related themes and the desire to allocate capital to 
sustainability-focussed products. Members of our 
Sustainable Growth team joined in stages across 
2023, with three investment products launched 
toward the end of that year – all three of which were 
positioned within the “Sustainable” category of the 
Redwheel Product Matrix.

At roughly the same time, we also recruited 
additional portfolio management and analyst 
resource into our Emerging and Frontier Markets 
team, which enabled us to launch another 
sustainability-focussed product targeting 
opportunities in emerging markets. We also 
converted an existing product into a Transition fund 
7	 For details of our stewardship approach including our involvement in stewardship initiatives reating to climate change, please see the 
Redwheel Stewardship Report available on our website.
8	 For more on the concept of scopes, see the Greenhouse Gas Protocol Corporate Reporting Standard

which placed enhanced emphasis on engagement 
with UK companies on climate issues.

More recently, we acquired assets from Ecofin whose 
infrastructure strategies enable us to direct capital 
towards the kind of large projects that need funding 
if the global energy system is to address effectively 
the challenges it faces in capturing the full benefit of 
capital and goodwill flowing towards the renewable 
energy sector. 

Each of the new products was launched with support 
provided by our Greenwheel team whose research 
links to relevant sustainability themes and “Theory of 
Change” documentation.

Our corporate approach

From work undertaken by a group of volunteers 
from within our business (the Redwheel Environment 
and Climate Taskforce, otherwise known as “REACT”) 
we have established that the emissions for which 
we are accountable in an operational sense relate 
primarily to travel and accommodation associated 
with visiting clients as well as the companies in which 
we invest. Our travel policy is discussed in further 
detail in the Metrics and Targets section of this 
report.

Reflecting our ambition to achieve net-zero 
emissions within our direct operations, annual 
operational emissions (Scope 1, Scope 2, and Scope 
3 Category 6)8 are verified by an independent third 
party who also helps to arrange the purchase of 
a number of offsetting credits; as a safety factor, 
we purchase credits to offset 1.1 times our annual 
emissions. Further detail is provided below in the 
Risk Management section of this report.

Whilst focussing our efforts primarily on our own 
operations, we also monitor for climate risks 
within our supply chain, mirroring the increasing 
expectations over supply chain due diligence 
in relation to our investments. For strategically 
important counterparties, our Enterprise Risk 
framework requires regular assessment of 
conformance to standards of good practice; the 
questions we put to our most strategically important 
providers have since 2021 included questions on 
approaches to the management of climate risk.

https://ghgprotocol.org/corporate-standard
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Looking ahead: how climate-
related issues serve as an 
input to Redwheel’s financial 
planning process, the time 
period(s) used and how these 
risks and opportunities are 
prioritised

As a relatively small business that generates 
revenues only from the provision of asset 
management services, we adopt a selective 
approach to marketing our investment products. 
We do not, for instance, market our products direct 
to the retail investment community. Our principal 
distribution counterparties are institutional asset 
owners, private banks, investment consultancies, 
and wealth management platforms. Key within 
our approach is to build and maintain positive and 
enduring relationships with asset allocators, in order 
to establish ourselves as trustworthy partners.

Responsibility for setting and executing the 
Redwheel commercial strategy rests primarily 
with our Chief Executive Officer Tord Stallvik, 
working closely with Global Head of Sales Frances 
Selby, and a key aspect of Redwheel’s approach 
to financial planning comprises their assessment 
of the commercial outlook for our individual 
investment strategies. More broadly, financial 
planning conversations are also informed by the 
ongoing assessment by our wider ExCo of the risks 
and opportunities to which we are exposed as a 
business; issues considered by the ExCo to be high 
complexity and high significance (e.g. TCFD reporting) 
will be more likely to be prioritised for attention. 

In terms of financial planning relating directly 
to Redwheel as a corporate entity, as described 
above, it has been assumed that Redwheel is most 
significantly exposed to climate issues through the 
investments made by its portfolio managers; the 
potential direct impact of climate risks on Redwheel 
as a corporate entity has therefore been assessed 
only in a general sense at this time. For instance, 
financial planning incorporates forecast increases 
to insurance premiums in relation to the offices that 
Redwheel leases; given its location within Florida, 
our Miami office is particularly exposed to extreme 
weather events. The area regularly experiences 

hurricanes and lightning storms but in recent years 
there has been an increased incidence of extreme 
flooding in Miami. Accordingly, insurance premiums 
for property owners and lessors in the area have 
increased, although it is not possible for us to assess 
how much of the cost is directly attributable to 
climate change as a risk factor. 

On the cost side, forecasts are prepared and 
updated regularly, for instance, to take into account 
changes to the anticipated costs of procuring 
third party climate-related products and services 
as well as the costs associated with building and 
maintaining specialist in-house sustainability 
resources. Conversations with relevant members 
of our Executive Committee are led by members of 
our Finance Team, who also engage with the leaders 
of our individual business units to understand what 
costs are foreseen in relation to existing contracts, 
what has been done to oversee variable costs, and 
to capture new anticipated costs. Financial planning 
also incorporates a forecast of the cost of carbon 
offsets that need to be purchased each year in order 
for Redwheel to maintain net-zero emissions in the 
context of its operations on an annual basis.

In future years, we hope to undertake more 
sophisticated analysis of the resilience of our 
business model to differing policy scenarios which 
should help improve the accuracy of forecasting the 
need for future investment in climate mitigation/
adaptation initiatives.
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Scenarios: informing strategy 
development and financial 
planning

As a pre-cursor to our original TCFD entity report, 
multiple briefings were held for our ExCo, our 
Sustainability Committee, our Climate Steering 
Committee, our investment teams (via our monthly 
Sustainability Forum), and our wider workforce; 
in part, these were intended to help improve 
understanding of the evolving expectations in 
relation to the consideration of climate issues within 
business strategy development, and the desirability 
of undertaking climate scenario modelling in parallel 
as a means to demonstrate operational resilience. 
Sessions were led by a mixture of external expert 
speakers and in-house specialists, and sought 
particularly to –

	● highlight the principal scenarios available to 
corporates and investors, and how related 
models have been constructed historically,

	● provide guidance on the development pathways 
of those scenarios,

	● cross-reference to other initiatives where 
scenarios and models play a fundamental 
underpinning role (e.g. the Net Zero Investment 
Framework promoted by the Institutional 
Investors Group on Climate Change of which we 
are a member)

	● help identify the providers of third party 
solutions that might help us incorporate 
scenario modelling within investment/business 
decision making, and ultimately 

	● raise awareness of the need for action if the 
most severe impacts of climate change are to be 
avoided.

More recently, as part of our ongoing effort to 
ensure we remain aware of evolution in market 
expectations in this space, in July 2025 our 
Sustainability Committee received a presentation 
from an external specialist on the adjacent issues 
of biodiversity and nature. The session was held 
principally to improve understanding of how nature-
related factors are being integrated into climate 
transition plans, as well as the near-term outlook for 
biodiversity considerations.

Third party tools are also made available to 
investment teams to help gain a sense of portfolio 
positioning versus the One Earth Climate Model 
(“OECM”) and the Network for Greening the Financial 
System (“NGFS”) Climate Scenarios Phase 3 model. 
This enables our product level scenario analysis to 
take better account of forecast performance under 
the NGFS ‘Orderly Transition’, ‘Disorderly’, and ‘Hot 
House World’ models given the high degree of 
alignment.

Plans for transitioning to a 
low-carbon economy

Over the course of the last few years, we have 
discussed repeatedly whether or not to develop 
formalised plans to transition to a low-carbon 
economy, set greenhouse gas emissions reduction 
targets, or join initiatives that set a commitment 
binding on members to achieve net zero. 
Conversations have been extensive, but we have 
reached the conclusion that doing so on an ill-
informed basis would put at risk our ability to fulfil 
our fiduciary responsibilities to our clients in what 
continues to be a very challenging investment 
environment.

The goal we have currently set is to achieve and 
sustain net-zero emissions in the context of our 
operations on an ongoing basis. Our focus is 
therefore on reducing where we can our Scope 1 
and Scope 2 emissions, recognising that a certain 
amount of emissions will always be generated; this is 
certainly the case for Scope 3 emissions associated 
with visiting our clients and the companies in which 
we invest. As an asset management business 
investing primarily in equity and fixed income (and 
owning no land), it is difficult to bring assets that are 
natural carbon sinks onto our balance sheet as a 
counterweight for residual operational emissions.

Rather than purchase fixed assets, we prefer instead 
to purchase high quality carbon emissions offsets; 
proceeds fund projects that abate and sequester 
the emissions that we produce as a direct result 
of our operations. We expect the price of offsets 
to increase over time and so our approach should 
naturally lead to increased emphasis over time on 
behavioural change and making improvements that 
reduce, to the full extent possible, our company 
Scope 1 and 2 emissions.
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We recognise though that the emissions associated 
with the investments made by our investment 
teams (Scope 3, category 15) are likely to be more 
significant than those associated with our own direct 
operations and business travel. To this end, our 
Policy on Responsible Investment now sets out for 
investment teams expectations as to how climate-
related targets might best be introduced at portfolio 
level. These include:

	● achieving and maintaining a minimum allocation 
to companies adhering to science-based targets

	● decarbonisation of individual holdings and/or the 
overall portfolio over time

	● increasing allocation over time to companies 
offering climate solutions 

The specific potential that stewardship has to 
help achieve portfolio goals is also reflected within 
guidance, as is the need for recognition of client and 
wider market expectations on the speed/ambition of 
related work, in particular as regards the desirability 
of ensuring that the transition to a low-carbon 
economy is a just transition. There will be trade-offs 
to consider as the transition unfolds though; we 
expect that a transition that is just and mindful of 
wider social and environmental goals will be complex 
to navigate and our climate expectations will be 
challenged and reviewed as evidence and experience 
around trade-offs develops.

How climate-related risks and 
opportunities are factored 
into relevant products or 
investment strategies

Within our investments business every one of our 
investment teams takes a holistic approach to 
the consideration of sustainability factors within 
investment processes. 

All investment products thus benefit from our teams 
adopting a holistic approach to investment research; 
some products also feature explicit consideration of 
sustainability considerations within wider aspects of 
the investment process such as security selection, 
portfolio management and/or stewardship.

For funds that might sit in our Transition category, 
we would expect relevant portfolio managers to look 

for opportunities to invest in companies that are 
willing and able to transform their business model 
and support the transition to a low-carbon economy. 
Engagement should play a key role in helping to 
build the case for change.

Across all our products, where proxy voting 
authority sits with or is delegated to Redwheel, 
the recommendations that all teams receive from 
our corporate governance research provider ISS 
emphasise climate considerations as standard. 
Further detail on our expectations and commitments 
in relation to stewardship can be found in the 
Redwheel Stewardship Policy.

Product/investment strategy 
sensitivity to the transition to 
a low carbon economy

The extent to which our products and strategies 
may be affected by the transition to a low carbon 
economy is, in the near term, largely a reflection of 
the individual investment opportunities that exist 
within target universes. The products and strategies 
that we offer have a low degree of overlap across 
teams in terms of constituents; as at 31 December 
2025, only 41 companies were held by multiple 
investment teams and aggregated investments 
summed to less than $10m in value for 14 of these. 
However, there were at the same time 9 companies 
held by our investment teams – either individually or 
in combination – in respect of which we held >5% of 
issued share capital; a failure of these companies to 
transition effectively could have a significant effect on 
the commercial success of related strategies, and so 
the scope for stewardship to encourage companies 
to ensure that they are effectively prepared for the 
transition is similarly significant.

Not all companies in target markets/sectors will be 
similarly attractive to our investment teams though; 
valuation, growth prospects and capacity to embrace 
change are all factors that our teams may also 
be considering as part of the development of an 
investment case. As such, it should be recognised 
that investment opportunities may present amongst 
companies that are poorly positioned for the 
transition (although over the longer term, we would 
expect them generally to fare worse than companies 
that are better positioned). Similarly, the mechanics 
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of individual capital markets may mean that market 
participants derive no benefit from investing in 
companies making efforts to address sustainability 
risks and climate risks more specifically.

Looking further into the future, the design of 
individual investment approaches, and the emphasis 
placed on climate issues within these, is likely to 
have increased significance for our products and 
strategies. Failure to meet the expectations of clients 
as regards the integration of climate considerations 
within the investment process – as part of 
supporting them to help facilitate the transition to 
a low-carbon economy – could ultimately put at risk 
the ability of our investment teams to retain their 
mandates to manage related assets.

Resilience of strategy

The resilience of our business strategy is largely 
a reflection of the resilience of our commercial 
strategy. In this context, it should be remembered 
that there can be no return on investment without 
taking risk. Across our investment teams, investment 
modelling normally projects forwards on a roughly 
3-5 year basis, including an assessment of the 
risks that are likely to impact an investment over 
the period and the ability of related companies 
to manage and mitigate those risks. Beyond this, 
there is significant uncertainty associated with 
modelling potential returns on investment as well 
as in forecasting the risks to which investments will 
be exposed, and so our teams do not tend to make 
investments that assume returns materialise only 
after such an extended period.

Given that all teams adopt an holistic approach when 
conducting investment research, we believe that 
in the short term our products and strategies are 
generally reasonably resilient to physical climate-
related risks. By resilient, we do not mean that our 
strategies and products are insulated and immune 
from physical climate risks, nor that we are effectively 
compensated for the climate-related risks that we 
take (although this is an important consideration), 
but that the worst effects of climate change are 
considered unlikely to have a material negative 
impact on portfolio returns over the relevant period.

Resilience to transition climate risk meanwhile varies 
in accordance with the geographies and sectors to 
which our investment teams are exposed.

We recognise though that adopting an incrementalist 
approach may not necessarily help to achieve long-
term goals; assessing resilience only over the short 
term may give a false impression of a portfolio’s true 
resilience to climate risks. We know that the world is 
not currently on track to limit end of century global 
warming to no more than 1.5ºC above pre-industrial 
levels, which is very much what supporters of the 
Paris Agreement hope will be delivered by the global 
economy becoming net-zero by 2050.

In this context, we hope in future to take greater 
account of the tools and products available in the 
market to assess the alignment of portfolios over 
the long-term to global decarbonisation efforts. 
We recognise that there is however significant 
uncertainty about the policy pathway that will be 
adopted by governments internationally as part 
of fulfilling their commitments to support the 
delivery of the Paris Agreement. It is for this reason 
that scenario analysis can be helpful; by offering 
an assessment of the resilience of portfolios to 
different policy pathways, and by taking a view on the 
perceived likelihood of those policy pathways being 
adopted, we can establish a view on the sensitivity of 
portfolios to shifts in the policy landscape and in turn 
derive measures both of resilience (i.e. climate value 
at risk) and of the level of end of century warming 
implied by extrapolating from portfolio level to the 
level of the global economy. 

We continue to work closely with third party 
sustainability service providers, offering regular 
feedback to support continued improvement and 
enhancement of products and tools. Nonetheless, 
we remain sceptical about the level of accuracy 
suggested in scenario analysis and that the nature, 
frequency and potential impact of future climate 
related risks is identified appropriately; as such, we 
continue to view outputs relating to the positioning 
of portfolios and of the warming that is implied as 
indicative only. At the same time, we continue to 
improve our understanding of the relative merits 
of using IEA scenarios, NGFS scenarios, and the 
OECM within our approach. Recognising that the 
FCA TCFD-reporting requirement leans towards the 
use of NGFS scenarios particularly, it is our intention 
that future editions of this report will offer a sense 
of the positioning of our business and our portfolios 
against the NGFS scenarios and of how this informs 
the integration of climate considerations within 
strategies.



24

Whilst the approach above reflects a ‘single 
materiality’ perspective, it should be noted that 
a ‘double materiality’ standard is applied to the 
majority of sub-funds in our UCITS product range; 
for these products, our investment teams have 
committed to promote environmental and/or social 
characteristics in part through the consideration of 
the Principal Adverse Impacts (“PAI”) of investments 
on sustainability factors. For each relevant sub-fund, 
key reference PAI indicators are defined, relevant in 
context to the investment strategy.

Exposure to climate-related risks and 
opportunities

All our investment strategies may be affected by 
climate-related risks and opportunities, both as 
they are conceptualised today, and as they come 
to be conceptualised in future. All investments are 
exposed to physical and transition risks. Evaluating 
whether the climate risks to which investee 
companies exposure are appropriately mitigated, 
and whether there is a reasonable prospect that 
given the residual risk investors will be adequately 
reimbursed within a relevant time frame, are key 
considerations when determining how strategies 
are exposed to climate risk and the extent to which 
underlying assets and revenue streams are resilient 
to climate change.

In a similar fashion, all strategies stand to benefit 
from climate-related opportunities although 
decisions to allocate to related companies will 
depend significantly on a wider range of factors 
consistent with the investment process as specified. 
Those strategies focussed on investing in climate 
solutions will however tend to allocate preferentially 
to companies whose products and services could be 
considered to represent climate opportunities e.g. 
solar power, water management technologies, etc.

Looking ahead: how strategy could change

The extent to which any of our investment strategies 
may change to address more directly climate 
risks and opportunities will need to take into 
consideration a wide range of factors including:

	● the extent to which doing so would imply formal 
adjustment to the investment strategy

	● the additional resource required to support new 
related processes and the integration of new 

sources of insight

	● the confidence of the investment team in any 
new climate-related inputs to the investment 
process, both in a qualitative and a quantitative 
sense

	● the willingness of existing clients to remain 
invested as a result of any change in strategy

	● the extent to which the adjusted strategy would 
be attractive to new clients

Nonetheless, conversations continue internally 
as to how our corporate strategy may evolve, 
including around the extent to which more routine 
assessment of portfolio exposure to transition and 
physical climate risk might be undertaken, led by our 
sustainability specialists.

The potential impact of climate-related issues 
on financial performance (e.g. revenues, costs) 
and financial position (e.g. assets, liabilities)

As our confidence in climate data increases we 
expect to be able to expand our approach to 
performance attribution and develop the ability 
on a systematic basis to profile portfolio returns 
with respect to climate factors. At this time, work 
remains in its infancy (attribution remains challenged 
in particular by corporate data on emissions and 
other climate metrics updating far less frequently 
than conventional financial performance data). The 
analysis we have in mind that could potentially be 
undertaken in future includes assessments -

	● To identify the contribution to portfolio risk/
returns of investments in high emitting sectors

	● To identify the contribution to portfolio risk/
returns of investments in companies that make 
a significant contribution to total portfolio 
emissions

	● To identify the contribution to portfolio risk/
returns of investments in companies that make a 
significant contribution to WACI

By knowing more about the extent to which 
portfolios benefit from investing in companies 
that are significant determinants of the portfolio’s 
climate characteristics, we should be better able to 
manage the overall portfolio positioning whilst still 
maintaining compliance with other conventional 
parameters e.g. sector allocation.
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Enterprise Risk

The Enterprise Risk team is responsible for the 
monitoring and recording of non-investment risks 
across the business.

Known risks are captured in the Enterprise Risk 
Register. The register is maintained by the Head 

of Enterprise Risk. The Head of Enterprise Risk is 
responsible for ensuring the register remains current 
by confirming the frequency of each Risk Owner’s 
review and amendments.

In addition to this, the Head of Enterprise Risk 
assesses incidents reported into the risk framework 
and potential risks highlighted by the business lines.

A suite of Management Information is produced 
from the Enterprise Risk Framework on a regular 
basis, for the purposes of risk assessment, and this is 
presented to the Executive Committee on a periodic 
basis, and to the Enterprise Risk Committee on a 
quarterly basis.

Enterprise Risk is a second line function and is 
independent from all other departments.

Two items on the Enterprise Risk Register summarise 
the risks associated with climate change. One is 
focused on investment related risks, the Risk Owner 
for which is the Head of Investments; the other 
relates to the risks associated with our business 
operations and strategic objectives in relation to 
climate change, the Risk Owner for which is our Chief 
Technology Officer.

The Head of Enterprise Risk David Harris reports to 
our General Counsel and Chief Compliance Officer 
Huan Ke who is a member of the Redwheel Board.

The process for identifying and 

assessing climate related risks 

extends from our ongoing efforts 

to determine, manage and 

mitigate those risks that could 

have a material financial impact 

on Redwheel whether that be in a 

corporate or an investment sense. 

Our approach draws on the insights 

of risk management experts from 

across our business. 

Risk Management
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Risk register

The Enterprise Risk Register details the risks scored 
by all of the risk owners, using a ‘5x5’ scoring 
methodology. The methodology allows us to assess 
our risks on both an inherent and residual basis, 
whilst also giving an efficacy score for the controls 
we have in place to mitigate each risk. Risks scored 
with an inherent risk score of 25, a residual risk 
score of 15 or more, or a controls efficacy score 
of 15 or more, are considered as key risks. Any 
emerging or live risk to Redwheel may be captured 
on the Enterprise Risk Register; only those that are 
considered material and requiring of mitigation 
will be formally recorded and tracked. This is then 
reviewed and updated annually.

Each risk on the register has an owner assigned, 
being a member of the Executive Committee. Each 
owner is responsible for ensuring the rating of 
likelihood and impact of each risk is appropriately 
scored and that the mitigation assigned to each risk 
is fairly scored. All risk owners are responsible for 
keeping the register updated, with review, oversight 
and agreement from the Head of Enterprise Risk. 
Risks with a residual risk score of 15 or more 
are subject to formal annual review by the wider 
Enterprise Risk Committee. When conducting these 
reviews, the goal is to identify scope to further 
mitigate risk; if deemed not possible, or not cost 
effective to do so, agreement is sought from the 
Committee (and ultimately the Redwheel Board) to 
accept the level of risk subject to close monitoring.

The Enterprise Risk team conducts independent 
reviews of risks identified by risk owners. All key 
risks are reviewed in depth with risk owners no less 
frequently than once every 3 years.

Risk incidents

The individual who discovers an error is responsible 
for escalating it. Escalation is required to be made 
at the point of discovery to a member of the 
Executive Committee. The Enterprise Risk team is 
also made aware that an error has occurred and 
is kept closely informed whilst the investigation is 
carried out. The Senior Management responsible 
for the department where the error occurred is 
also responsible for conducting the analysis of the 
incident. Where required, the Enterprise Risk team 
will provide support to the Senior Management 
concerned, to review the chain of events, to reach 

a clear understanding of what happened and to 
determine if any open exposure exists. It is also 
the responsibility of the Senior Management 
concerned to assist with the implementation of 
mitigation, ensuring that control enhancements are 
implemented where possible to try and reduce or 
eliminate the probability of an error reoccurring.

All forms of incident are to be reported into the 
Enterprise Risk framework. The incident report 
template captures various details such as incident 
date, risk department impacted, a description of the 
incident, action taken to resolve the incident and 
the mitigations agreed. The report workflow ensures 
that all reported incidents are passed through 
various levels of sign off, departmental, compliance 
etc. Where financial recompense may need to be 
considered due to a fund or account being negatively 
impacted by an incident, the incident report item will 
require review by the CFO, before being passed to 
the Finance team for the payment to be made.

Redwheel’s Enterprise Risk Committee meets at 
least quarterly and is attended by several members 
of the Executive Committee and is chaired by the 
Non-Executive Chairman. The review of Management 
Information extracted from the Enterprise Risk 
Framework forms part of the agenda and includes 
details of errors reported since the last meeting, 
including mitigations put in place or those that are 
due to be implemented.

In terms of using a formalised risk classification 
approach for reported incidents, we draw on the 
Basel II operational risk categories when categorising 
incidents; however, these categories are not yet 
formally adopted within reporting or Management 
Information.

Enterprise Risk Committee

The Enterprise Risk Committee meets at least 
quarterly to review the Enterprise Risk Register. The 
Committee operates in accordance with its terms 
of reference which sets out its obligations with 
respect to the management and responsibilities of 
the Committee members. The Committee has been 
established to provide governance and monitoring of 
the risks affecting Redwheel and to identify additional 
risks and establish mitigation required for those 
risks. Portfolio Risk is specifically excluded from the 
scope of responsibilities. The Committee provides 
oversight of the Enterprise Risk framework, the 
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grading of the level of each risk and the performance 
of the mitigating controls. Portfolio risk is specifically 
managed through a separate governance structure, 
with the key risks also recorded within the Enterprise 
Risk framework for completeness. 

The Enterprise Risk Committee is attended by 3 
members of the Executive Committee, including our 
General Counsel & Chief Compliance Officer, and is 
chaired by a Non-Executive Director of the Redwheel 
Group, allowing for an effective escalation route to 
the Board of any key risks or concerns identified by 
the Committee. The full membership is reported in 
the Governance section of this report.

Regulatory compliance

As a financial services business, with offices in 
multiple countries, Redwheel is subject to oversight 
by numerous regulators. Maintaining regulatory 
compliance is a critical aspect of preserving our 
licence to operate.

First line of defence

Primary responsibility for ensuring that our business 
meets its regulatory obligations rests with the Heads 
of our Investment Teams and members of our 
Executive Committee; this is the first line of defence. 
Collectively, these individuals are responsible for the 
risks that Redwheel takes and for those it takes when 
investing on behalf of its clients. 

As a fiduciary, responsibility for appraising 
investment risks relating to climate change in the 
investment context rests with the portfolio managers 
and analysts of our investment teams. Redwheel has 
an approach where its investment teams have a high 
degree of autonomy with regards to their investment 
process and, as such, the approach to incorporation 
of sustainability considerations adopted by each 
investment team will differ accordingly, as will the 
resource dedicated to it.

In line with their investment freedoms, each 
investment team is also responsible for developing 
internal procedures for integrating sustainability 
considerations within their respective investment 
mandates, consistent with firm level policies. 
Adopting this approach has proved to be the best 
way to ensure that responsible investing is put 
into practice in a manner that is meaningful and 

genuine, helping to maintain alignment between 
our interests and those of our clients. That said, all 
teams recognise the potential significance of climate 
considerations within portfolio management and so 
corporate efforts in relation to emissions reduction, 
emissions management and carbon intensity 
regularly feature in investment theses across all 
teams. This is in line with our collective belief as 
responsible investors that companies that manage 
effectively the environmental and social liabilities 
created through the course of operations are 
generally better positioned to benefit over the long 
term as on a relative basis they will tend to be more 
resilient than peers to the advent of regulation and 
also at a lower risk of litigation.

Ultimate responsibility for governance and oversight 
of responsible investment activity rests with the 
Redwheel Sustainability Committee. This Committee 
has been set up to monitor and challenge our 
investment teams on their individual approaches 
to integrating sustainability considerations in their 
investment and stewardship activities, while taking 
into account evolution in regulatory and client 
expectations. The Sustainability Committee meets at 
least quarterly and typically meets monthly in order 
to provide effective oversight of the sustainability 
claims made by our investment teams in particular 
in relation to the integration of sustainability 
considerations within investment processes 
(research, security selection, portfolio management, 
stewardship) as appropriate. Monitoring takes 
the form both of regular review of portfolio 
characteristics in terms of sustainability factors, and 
direct discussions with investment teams including 
constructive challenge on the breadth and depth of 
integration activities undertaken in practice.

As there is no central analyst resource within 
Redwheel focussing on specific individual 
investments, it is the responsibility of the individual 
investment teams to utilise in-house and third-
party research services appropriately. Guidance 
and advice is provided as required by the central 
Sustainability functions. Formal oversight is provided 
by the Sustainability Committee. External resources 
utilised by the investment teams are embedded 
within their respective investment strategies and 
as part of their risk management and research 
processes. Teams may also draw on these resources 
for information ahead of engaging with investee 
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companies. Information on the external resources 
commonly available to our investment teams is 
provided below in the section on “Product-level 
considerations”.

Internal resources of potential relevance include 
the research produced from time to time by our 
Greenwheel thematic research team, as well as the 
presentations and briefings that our investment 
teams receive on a monthly basis via the Redwheel 
Sustainability Forum. Training relating to climate has 
been both general and specific but remains focussed 
on helping teams to appraise risk and opportunity 
in a manner that is consonant with their investment 
time horizons. As mentioned in the Governance 
section of this report, recent sessions have covered 
the following themes:

	● Physical Climate Risk

	● Prospects for Small Modular Reactors

	● Prospects for US natural gas power

Looking forwards, to enhance the assessment of 
product exposure to climate risks, the development 
of robust tools and systems to support investment 
performance attribution with respect to climate 
factors remains an area of active interest. We 
anticipate this work being conducted as a close 
partnership between on the one hand our 
Sustainability teams (given the specific focus on 
climate) and our Risk and Quantitative Analytics 
Team (as our in-house specialists with specific 
expertise in bringing consistency to the assessment 
and decomposition of market risk as well as the 
investment risk exposure of our products). Further 
detail on the work of our Risk and Quantitative 
Analytics Team (“RQA”) is provided on the following 
pages. For now the assessment of size and scope of 
portfolio climate risks is not centrally co-ordinated 
but is instead effected by relevant stakeholders 
primarily through synthesising information from 
multiple sources including:

	● Company reported information and, in the 
absence of reported data, estimates thereof

	● Investment teams leveraging their collective 
experience of assessing regulatory landscapes 
across sectors and geographies, integrating 
specialist sustainability and climate focussed 
research and insights as considered appropriate 

	● Information made available via the climate-
focussed third-party tools to which our 
investment teams have access and which offer 
a sense of portfolio positioning with respect to 
various climate metrics

Second line of defence

The second line of defence comprises the collective 
efforts of our Compliance, RQA, and Enterprise Risk 
Teams.

Compliance

Our Compliance Team is responsible for promoting 
a strong compliance culture within the organisation 
and for ensuring Redwheel operates in accordance 
with all relevant regulations across the jurisdictions 
in which it operates. Huan Ke, General Counsel and 
Chief Compliance Officer, leads our Compliance 
Team. Huan reports directly to the Redwheel CEO 
Tord Stallvik; both are members of the Redwheel 
Board.

Within the Team’s general approach all compliance 
functions are carried out within Redwheel; none is 
outsourced although Redwheel may use reputable 
third-party advisers as and when required, including 
IQ-EQ and ACA. Compliance monitoring covers 
operational risk management arrangements; 
compliance and general controls; and the 
competence, expertise, authority and access to 
appropriate information for personnel performing 
controlled functions. Monitoring is undertaken 
daily, weekly, monthly, quarterly, semi-annually and 
annually as required.

Redwheel’s Compliance and Legal Team additionally 
maintains a regularly updated ‘Regulatory Radar’ 
which seeks to capture all current and upcoming 
regulatory changes and communicates this to the 
wider business. At each meeting of the Redwheel 
Board of Directors a report is prepared which 
notes regulatory developments and raises any 
notable issues. No less than annually, compliance 
policies and procedures are reviewed to determine 
their adequacy and the effectiveness of their 
implementation.

In relation to climate, as individuals and as a 
business, we recognise that only through broad 
collective action can we hope to respond effectively 
to the climate emergency. Our senior leadership 
regularly highlights the importance of climate 
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considerations to Redwheel, and the work of our 
individuals and teams in relation to environmental 
issues is also frequently highlighted e.g. in all-
staff Business Update meetings and via internal 
newsletters. By periodically communicating 
perspectives both from the ‘top down’ and the 
‘bottom up’, we can better support the fostering of 
a culture of inclusion and agency which ultimately 
should facilitate deeper integration of climate 
considerations within our second line of defence.

A key consideration for our Compliance function 
remains to ensure that we take effective action 
to eliminate the risk of “greenwashing” within 
our external communications, which in essence 
reflects the misrepresentation of climate and 
environmental commitments, ambitions and/
or achievements. Greenwashing is a high priority 
matter for regulators internationally and our own 
efforts to avoid involvement in activity that might be 
considered as greenwashing acknowledge this. Our 
Head of Compliance and our Head of Sustainability 
Strategy, Governance and Policy lead the internal 
debate on the need for and design of effective 
training and controls, in particular how to build 
on the existing discourse within Redwheel around 
climate to frame the relevance of climate risk to our 
business, how to conceptualise relevant transition/
physical risks, and how to guide on what effective 
risk management approaches might need to look like 
in practice. These discussions have extended from 
earlier work we undertook to address regulatory 
requirements introduced by the Monetary Authority 
of Singapore (applicable to our Singapore subsidiary) 
which first came into effect in June 2022. Through 
the communication of the mantra to “only do what 
you say, and only say what you do”, our Compliance 
Team – as part of the second line of defence – hope 
to ensure that Redwheel’s communications remain 
free of greenwashing and thus represent an accurate 
description of the manner in which climate risks are 
being managed in practice.

Risk and Quantitative Analytics (“RQA”)

Whilst ultimate responsibility for risk management 
rests with our portfolio managers, they are 
supported in this task by the central RQA Team, 
which is independent of the investment teams 
and has an exclusive focus on understanding and 
reviewing the investment risks and performance 
driver within the Redwheel managed portfolios. The 

team is led by Davide Perilli who reports to the Head 
of Investments and Executive Committee member 
Arthur Grigoryants.

Through Arthur, there is regular interaction between 
our RQA and Sustainability teams although separate 
dedicated sessions have also been arranged to 
discuss the significance of climate issues within the 
assessment of portfolio risk. The RQA Team updates 
the Portfolio Risk Committee (the forum in which 
Redwheel senior management is kept abreast of 
investment risk across portfolios) on a daily basis 
with respect to areas of particular interest within 
the portfolios. The team also maintains on-going 
dialogue with the portfolio managers to ensure all 
investment risks are fully considered, understood 
and commensurate with the respective manager’s 
conviction and investment approach, including all 
“softer” elements of risk taking (e.g. consistency 
of views; style attributes versus portfolio manager 
philosophy).

The Portfolio Risk Committee (“PRC”) is chaired 
by Arthur Grigoryants, Head of Investments. The 
minutes of committee meetings are shared with the 
firm’s Executive Committee for further distribution 
to senior management. The Committee convenes 
formally on a monthly basis to discuss material 
issues and any resolutions, where necessary. PRC 
members are updated daily, at the close of play, 
of any meaningful portfolio risk exposures and 
market dynamics that are pertinent to the funds. 
Any anomalous exposure or atypical behaviour for 
the strategies would be raised by the RQA team 
to senior managers and members of the PRC for 
discussion and possible remedial action as and 
when they occur. Furthermore, Portfolio Managers 
are regularly invited to present and discuss relevant 
portfolio risk matters and strategic changes with the 
PRC. This also provides a framework for an effective 
and objective risk challenge to the investment team 
on relevant issues.

Enterprise Risk

The operation of our Enterprise Risk function is 
described in detail above. 
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Broader Defence

Within the work we do to ensure that our first and 
second lines of defence are robust, relevant teams 
may draw on expertise available elsewhere within 
the business. For instance, our Head of Stewardship 
and Regulatory Change has a responsibility to 
monitor for the announcement of new regulatory 
initiatives relating to sustainability considerations; 
where announcements provide a clear indication 
of an intention to amend or introduce regulation 
relating to the products and services that Redwheel 
offers to its clients, alerts are sent to our Compliance 
function so that the Regulatory Radar can be 
updated appropriately.

The role of our investment 
teams as stewards of client 
capital

Redwheel’s overall approach to stewardship 
(incorporating both engagement and proxy voting) 
is set out within the Redwheel Stewardship Policy 
which is available on our website.

Over the lifetime of an investment, stewardship will 
be undertaken as part of the ongoing process of 
information discovery and the review of investment 
theses (i.e. as an input to investment research), 
as well as to commend investee companies to 
adopt new approaches where our teams believe 
that change is required. Depending on the size 
of holding, our track record of engaging with the 
issuer, and other factors besides, engagement 
may be undertaken either directly or through 
participation in collaborative initiatives. We do not 
however outsource engagement to third-parties, 
although we will from time to time participate in 
collaborative engagement initiatives that are led by 
other investors. Engagements may be conducted 
virtually, or in person (either with analysts visiting 
the company, or company representatives attending 
our offices when passing through London, Miami or 
Singapore). Engagement with individual companies is 
normally conducted by members of our investment 
teams who also bear responsibility for prioritising 
resources and for timing outreach and intervention; 
central Stewardship resources are typically only 
involved where engagements are collaborative in 
nature.

The specific issues reflected within stewardship 
will also vary in accordance with the nature of the 
investee company’s business model. For capital 
intensive businesses, stewardship will (on a relative 
basis) tend to focus more on issues in respect 
of which risk events may not fully crystallise until 
some time into the future (e.g. climate change), 
whereas for capital light businesses the issue of 
climate change may be less pressing given the lower 
probability of future corporate emissions being 
‘locked in’ as a result of the decisions being made 
today by management. Accordingly, engagement 
may be more likely to focus on other issues for these 
companies.

Within our proxy voting process, vote 
recommendations are provided to us by the 
specialist corporate governance research 
organisation Institutional Shareholder Services (ISS), 
and take the form of the ISS Climate Voting Policy. 
This policy builds on ISS’ well-established benchmark 
policy which focuses exclusively on corporate 
governance matters, but gives greater emphasis 
to climate risk management considerations within 
the analysis that supports vote recommendations. 
In this way, where climate risk management is 
considered poor, default recommendations will 
reflect this automatically. Where requests are 
practical and not readily addressed through other 
means, we will also generally support shareholder 
proposals requesting greater disclosure of corporate 
environmental policies and practices. We reserve 
the right however to exercise discretion in favour 
of management where proposals are unclear or fail 
to take proper account of the company’s response 
to climate change. During the course of 2025, our 
teams faced 24 shareholder proposals focussed 
on environmental issues including climate change; 
6 were supported by all teams that held relevant 
securities, 18 were opposed.

Examples of engagement work relating to climate 
considerations (as well as the adjacent issues of 
biodiversity and human rights) are included within 
the Activities and Outcomes Section of the Redwheel 
Stewardship Report.

http://www.redwheel.com
https://www.redwheel.com/uk/en/institutional/resources/
https://www.redwheel.com/uk/en/institutional/resources/
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Product-level considerations

At a conceptual level, transitional and physical 
climate change risks are assessed consistently across 
all our equity strategies as each offers open ended 
“long-only” investment products.

For our convertible bond strategies (Global and 
Asian), transitional and physical climate change risks 
are assessed in a manner that is broadly consistent 
with the equity approach noting that, whilst the 
strategy is also open-ended, investments are made 
in individual securities that have a defined maturity; 
given the nature of bonds, the focus therefore is 
on risks considered likely to occur before a relevant 
bond matures.

Redwheel’s investment teams use a variety of 
tools and resources in the course of investment 
management; some are procured centrally by 
Redwheel (in view of being perceived as relevant to 
multiple Redwheel investment teams) whilst others 
are procured directly by the teams themselves. 
Decisions on which tools and products to use, 
and how they should be used within investment 
processes, rest with individual investment teams.

In terms of the tools and resources that are used 
to assist in the identification and assessment of 
material climate related risks, all investment teams 
have access to:

	● Financial and non-financial data and research 
(e.g. Bloomberg, Sustainalytics, ISS, ISS-ESG)

	● Company and industry reports

	● Conventional and specialist broker research

	● Insight and commentary from organisations of 
which we are a member

	● Mainstream and specialist media sources

	● Third party public reports (e.g. academic papers, 
research from think tanks, NGO accounts)

Of these, the data provided by Sustainalytics is used 
both by investment teams and by Redwheel’s Central 
Resources to monitor a variety of core issuer- and 
portfolio-level carbon metrics, oversee positioning 
over time, and report out to clients how our 
portfolios are positioned when viewed through the 
lens of the Sustainalytics dataset. ISS-ESG meanwhile 
is used to generate an alternative profile of portfolios 
for internal comparison purposes and to gain insight 
on the positioning of portfolios relative to a wider 

range of factors such as climate policy scenarios, 
implied temperature rating and climate value at risk.

Data quality assurance remains a major area of 
focus and work continues to address various issues 
we have identified in the climate-focussed products 
and services that we receive. It is for this reason 
that whilst issuer level climate data may be used as 
an input to the holistic research undertaken by all 
teams at Redwheel to offer a sense of a company’s 
general positioning on a variety of climate metrics 
(as opposed to its specific performance against a 
particular factor), and whilst this same data may 
be used to monitor evolution in the positioning of 
portfolios over time (the outturn of the application 
of relevant investment approaches), at this time 
only a small number of our investment products go 
so far as to integrate climate considerations within 
the security selection and/or portfolio management 
processes explicitly. As our confidence increases, 
we anticipate being able to adopt more robust 
approaches to the integration of climate related data 
and products within investment processes.

For the purposes of assessing investment exposure 
to carbon intensive sectors, mapping is undertaken 
at the GICS sub-industry level, drawing on the 
definitions provided in the TCFD Implementing 
Guidance, using financial information provided to us 
by FactSet.

https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Implementing_Guidance.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Implementing_Guidance.pdf
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Risk management in practice

Investment

The Redwheel Policy on Responsible Investment 
sets out Redwheel’s overarching commitments in 
relation to responsible investment, and its current 
expectations as to how responsible investment 
should be delivered in practice by its investment 
teams. 

As well as articulating our rationale for being a 
responsible investor, the Policy sets out in a manner 
structured to represent the key steps of a generic 
investment process – research, security selection, 
portfolio management, stewardship – how Redwheel 
investment teams should approach the integration 
of sustainability considerations (including systemic 
sustainability risk factors such as climate). A brief 
summary of the Policy is provided below.

Within research, all investment teams are 
encouraged to undertake proprietary analysis of 
investments, with the involvement of experienced 
analysts that have specific knowledge of the 
companies and markets they cover. Specific catalysts 

for undertaking research vary, but may include 
the anticipated opportunity to derive benefit from 
supporting the relevant company’s attempts to 
harness climate-related opportunities. Holistic 
assessment of the risks associated with individual 
investment opportunities should incorporate the 
consideration of those sustainability factors judged 
by the analyst to be most material in context. Where 
relevant, this should include those transition and 
physical climate risks considered to be of particular 
relevance within the time horizon of the anticipated 
investment. Whilst Redwheel obtains independent 
sustainability data and research from specialist 
organisations, as well as third-party peer-reviewed 
frameworks such as the Sustainability Accounting 
Standards Board® materiality map, investment 
teams remain free not only to determine the 
sustainability risks and opportunities deemed most 
material in context to a specific investment, but also 
to disagree with the opinions provided. Combination 
and comparison of such inputs can though, on 
a case by case basis, help teams both to identify 
factors considered to have potential to be material 
to long-term valuations. 

ClimateAction100+

In March 2021 Redwheel joined ClimateAction100+. 
In our initial involvement with the initiative, our focus 
was to support the engagements being undertaken 
with two companies: Indian conglomerate Reliance 
Industries (as co-lead), and oil and gas major Shell.

Over time, we have looked to expand our 
involvement and are now active in the work of a total 
of eight collaborative engagements:

	● Anglo American (co-lead)

	● Centrica (co-lead)

	● Vale (lead)

	● Samsung Electronics (participant)

	● Petroleo Brasileiro (participant)

	● Shell (participant)

	● Reliance Industries (participant)

	● AES Corporation (participant)

The engagements in which we participate moved 
more slowly in 2025 than in prior years, in significant 
part a reflection of prevailing market conditions. 
For example, announcement of the merger of 
Teck Resources and Anglo American resulted in 
a reduction of engagement intensity, giving the 
company space to focus on addressing the proposed 
combination. For Centrica, progress also slowed 
although this was in part a reflection of significant 
progress having been achieved in prior year. 
Conversations meanwhile continued with Samsung 
Electronics with members of our Global Equity 
Income team speaking to the company alongside 
peers as part of encouraging a strategic approach to 
the management of climate related risks.

Reference information relating to the initiative, its 
goals, and a list of target companies are available on 
the CA100+ website .
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Regarding security selection, the commitments 
applicable to specific investment products are of 
particular relevance. With reference to the Redwheel 
Product Matrix, the majority of Redwheel’s “ESG 
Integrated” investment products do not incorporate 
negative sustainability exclusions (screens) to 
prevent exposure to companies involved in relevant 
activities, even those companies for which there 
might otherwise be considered to be a compelling 
investment case. However, for our “Sustainable” 
fund range, screens are regularly applied, typically 
including screening in respect of coal producers 
which provides clients with reassurance as to how 
exposure to companies engaged in the production 
of thermal coal is controlled; similar screens are 
also applied to our “Enhanced Integration” and 
“Transition” funds. Through these processes, 
exposure to climate risks can be kept in line with 
client expectation.

Portfolio management meanwhile involves the 
ongoing assessment and resizing of selected 
investments relative to one another. As the levels of 
risk associated with individual investments change 
over time, active risk management incorporates the 
ongoing resizing of positions to reflect both revisions 
to weighted projections of potential returns over 
the short, medium and long term and assessments 
of the likelihood of relevant risk events (and the 
potential severity of them) occurring within those 
time frames. In this way, the overall risk-return profile 
of investment products is managed to meet stated 
product commitments. Only where products make 
relevant formal commitments will portfolios also be 
managed to maintain a minimum level of investment 
exposure to companies providing climate-related 
opportunities.

Having invested, engagement with portfolio 
companies should be undertaken both to support 
information discovery and to commend adoption 
of new business practices and/or amelioration of 
business impacts. Through discussion and debate, 
Redwheel’s investment teams are thus able to 
enhance their understanding of the approaches 
adopted by the companies in which they invest as 
they evolve, and also help them to develop improved 
risk management capabilities over time (including in 
relation to climate risk).

Corporate

In terms of our business approach to managing 
climate risk, detail is provided in the “Metrics and 
Targets” section of this report under “Operational 
emissions management”.
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9	 In line with the definitions set out within the GHG Protocol, 
Scope 1 emissions represent the emissions for which we are as 
a business directly accountable. Scope 2 emissions represent 
emissions associated with the production of the energy we 
consume that powers our offices.

Operational emissions 
measurement

Scope 1 and 2

Our primary operational emissions (Scope 1 and 2)9  
are considered to be low in context; as a capital-light 
asset management business, we do not operate 
industrial equipment, nor do we own corporate 
vehicles, and where possible the energy we procure 
to power our offices is renewable. 

Our UK Scope 1 and Scope 2 annual emissions 
are measured and disclosed every year within 
our annual report and accounts, in line with the 
requirements of the Streamlined Energy and Carbon 
Reporting recommendations. Data is disclosed on a 
calendar year basis.

We are committed to running 

our organisation and managing 

climate risk in a way that is 

broadly consistent both with the 

expectations of our clients and 

with the challenge being put to 

investee companies by many of our 

investment teams. In 2022 we made 

a statement commitment to achieve 

net-zero emissions in the context 

of our own operations. Making an 

annual contribution to the financing 

of individual sequestration projects 

continues to represent a key aspect 

of this approach. We have however 

come to recognise that direct 

funding of organisations facilitating 

carbon sequestration at scale may 

be more transformative over the 

long run. It is foreseeable therefore 

that our approach to accounting for 

operational emissions could change 

in future. 

Metrics and targets
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UK emissions and energy use Units 2023 2024 2025

Scope 1 tCO2e 2.8 3.8 3.1

Scope 2 tCO2e 18.4 17.6 13.4

Total gross Scope 1 & 2 emissions tCO2e 21.2 21.3 16.5

Associated energy consumption kWh 100,202 100,628 88,467

Intensity ratio: “Total gross Scope 1 & 2” to 
“number of full-time equivalents”

tCO2e per 
person

0.14 0.18 0.15

On a groupwide basis, our historic Scope 2 emissions are as follows:

Category 2021 2022 2023 2024

Scope 2 (tCO2e)

Electricity 40.8 39.6 43.3 43.5

Gas 36.7 32.6 31.2 30.4

Water 0.5 0.7 0.5 0.6

Total (tCO2e) 78.1 72.8 75.1 74.5

Finalised numbers for 2025 will be reported in our next TCFD report.

Scope 3

Financed emissions, and the emissions associated with business travel and hotel accommodation undertaken to 
see clients and the companies in which we invest on their behalf, represent the bulk of our Scope 3 emissions. 

Our approach to measuring, monitoring and managing the carbon credentials of our investment products (our 
“financed emissions”) is provided later in this section. 

Detail on our historic Scope 3 (Category 6) emissions (relating to business travel and hotel accommodation) is 
provided below:

Finalised numbers for 2025 will be reported in our next TCFD report.

As regards other Scope 3 categories, emissions associated with ‘Purchased goods and services’ (Category 1) are 
reviewed periodically, with analysis focussed on those suppliers of greatest financial significance to Redwheel.

Category 2021 2022 2023 2024

Scope 3 (tCO2e)

Mileage 1.9 4.5 2.8 3.8

Flights 127.5 2,935.3 1,431.6 1,455.1

Hotels 6.8 53.4 47.8 70.2

Total (tCO2e) 136.2 2,993.2 1,482.2 1,529.1
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Operational emissions 
management

As a business we maintain net-zero emissions in 
the context of our own operations. How best to 
do this remains an area of active focus for our 
executive. Historically, the Redwheel Environment 
and Climate Taskforce (“REACT”) was a key driver of 
our efforts in this area. Established in 2022, REACT 
was an employee-led initiative set up to measure 
and drive improvement in our operational emissions, 
collecting data going back to 2019 to help baseline 
performance. However, as regulatory focus has 
increased over time, a more dedicated approach 
has been needed, resulting in much of the work to 
capture and analyse emissions data now sitting with 
our Finance team.

In seeking to manage our corporate emissions 
effectively, we are particularly mindful of the following 
questions:  

	● For Scope 1&2 emissions, what level of reduction 
is achievable in practice on an absolute and 
relative basis? What levers of influence are 
available to us that can help us achieve this? 

	● What measures can we identify to help reduce 
the emissions associated with our business travel 
(Scope 3, category 6), whether on an absolute 
or relative basis (e.g. relative to revenues/assets 
etc.)? 

	● Can we justify the cost of increasing the accuracy 
of emissions measurement? 

	● What expectations should we have of our 
suppliers? What level of internal resource 
should be allocated to reviewing the progress 
of our suppliers in relation to their emissions 
performance?

	● How do we ensure that the offsets we purchase 
and the projects we finance are of sufficient 
quality to ensure that our overall approach 
remains credible?

While we concede we do not yet have all the answers 
to these questions, our efforts and activities to 
reduce our operational emissions are informed by a 
strong belief that collaboration and communication 
are the most effective tools to drive behavioural 
change. We also view positive changes, however 
small, as worthwhile contributions to the collective 
goal of reducing global carbon emissions.

Engaging with landlords

Across the footprint of our operations, we aim to 
engage constructively as a tenant with the landlords 
of the buildings in which our offices are located. 

In London, during the year, we have continued 
to engage with the building management team 
responsible for the multi-tenant building in which 
our head office is located. Principally, this is via 
formally established tenant committees. Through 
these meetings, we have been able to encourage 
change to the data reporting approach, helping 
all tenants to improve their understanding of the 
emissions performance of the building, and also to 
encourage increased clarity around the restatement 
of emissions data.

Overseas, opportunities to engage those responsible 
for the buildings in which we are located are 
somewhat more limited than is the case in London. 
Nonetheless, we have in recent years engaged with 
our Miami landlord to reduce the energy intensity of 
the office space through adoption of more efficient 
technologies and by optimising operating patterns. 
In Singapore we have been pleased to see that the 
owner / operator of our building has taken very 
significant steps to improving the environmental 
performance of the building, setting out a pathway to 
become net zero by 2050.

Supplier engagement

For emissions outside of our direct control, we need 
our suppliers to join us on our decarbonisation 
journey. Only through understanding our supplier 
base can we target and engage with those suppliers 
that contribute the most to our emissions footprint. 
The commitments of our most significant suppliers 
are reviewed on an annual basis.  In recent years, this 
process of review and follow on engagement led to 
one of our suppliers putting in place a sustainability 
plan which they hope in time will help them achieve 
net zero emissions.  
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Our approach to business travel

Redwheel encourages its staff to be thoughtful 
when making arrangements for business travel, 
but recognises that it is essential in certain roles. 
The need is felt most keenly by members of our 
distribution and investment teams who face greatest 
pressure to travel long-distance to engage with our 
globally distributed client base and to conduct due 
diligence on the companies in which we invest on 
behalf of clients. 

Our investment professionals will therefore normally 
be offered a range of flight options when travelling 
by air on business whilst non-investment staff 
are typically expected to fly Economy or Premium 
Economy (long-haul only). When booking travel, staff 
are expected to be mindful of the implied emissions 
associated with the chosen transport option and to 
opt for the lowest emissions option where travel time 
is comparable. 

Short Haul

Where Economy flights are to be taken as part of 
travel for work-related reasons, Redwheel will fund 
in full the cost of purchasing equivalent emissions 
offsets. Where Premium Economy flights are to be 
taken (e.g. due to meetings taking place shortly after 
arrival), the additional offsetting costs are met by the 
individual concerned or their team. Business and 
First-class flights may be paid for by Redwheel only 
on an exceptional basis.

Long Haul

Where Economy or Premium Economy class flights 
are to be taken as part of travel for work-related 
reasons, Redwheel will fund in full the cost of 
purchasing equivalent emissions offsets. Where 
Business flights are to be taken (e.g. due to meetings 
taking place shortly after arrival), the additional 
offsetting costs are met by the individual concerned 
or their team. First-class flights may be paid for by 
Redwheel only on an exceptional basis.

Our approach to the use of carbon offsets

Currently, our operational emissions are verified by 
an independent third party with a safety margin of 
10% applied ahead of purchasing offsets as part of 
an annual reconciliation exercise. 

Whilst the sustainability impacts associated with 
any offsets purchased will always remain a key 
consideration, we are at the same time keen to 
ensure that the organisations that stand behind 
the offsets remain viable. It is with this in mind that 
we believe our approach could change in future, 
for instance, rotating away from a “project finance” 
model towards direct funding of organisations 
without which work to facilitate future carbon 
sequestration at scale could be comprised.
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Financed emissions 
measurement 

As part of evaluating our exposure to climate 
related risk and its significance in context, every 
year we assess the emissions associated with the 
issuers whose securities are held by our portfolio 
managers on behalf of clients (Scope 3, Category 15, 
“Investments”). On a more frequent basis. we also 
assess the emissions characteristics of our product 
range using the following standardised metrics:

Used when analysing equity products in respect 
of the Scope 1 and 2 emissions of portfolio 
constituents

	● “Owned” Scope 1 Emissions (tCO2e) 

	● “Owned” Scope 2 Emissions (tCO2e) 

	● Total “Owned” Scope 1 & 2 Emissions (tCO2e)

	● Carbon Footprint (Scope 1 & 2) (tCO2e/USDm 
Invested)

	● Weighted Average Carbon Intensity (WACI) 
(Scope 1 & 2) (tCO2e/USDm Revenue)

Used when extending analysis to consider the 
Scope 3 emissions of portfolio constituents

	● “Owned” Scope 3 Emissions (tCO2e) 

	● Total “Owned” Scope 1, 2 & 3 Emissions (tCO2e)

	● Carbon Footprint (Scope 1, 2 & 3) (tCO2e/USDm 
Invested)

	● Weighted Average Carbon Intensity (WACI) 
(Scope 1, 2 & 3) (tCO2e/USDm Revenue)

Other metrics

	● Portfolio Allocation to Carbon Intensive Sectors 
(%)

	● Implied Temperature Rise (°C)

	● Portfolio Allocation to Companies with GHG 
Reduction Targets (by category) (%)

	● Portfolio Allocation to Companies engaged in the 
Extraction/Production of Fossil Fuels (%)

These same metrics are also used to assess 
counterpart benchmarks, assuming an investment 
of equivalent value in a basket of securities 
representing the constituents of the benchmark and 
with investments made at the benchmark weight. 
Comparing values derived for products to those 
derived for benchmarks offers insight into the extent 
to which portfolios are positioned more or less 
favourably as compared to an equivalent investment 
at the benchmark. Carbon Footprint metrics are 
assessed on a normalised basis, to control for any 
change in assets under management through time; 
this is independent of the volume of emissions 
generated by the companies whose securities are 
held within an investment product.

For our fixed income products, of the metrics 
mentioned above, monitoring tends to focus on 
Weighted Average Carbon Intensity, Portfolio 
Allocation to Carbon Intensive Sectors, and Allocation 
to Companies with GHG Reduction Targets (by 
category). This reflect the fact that in a fixed-income 
context it is not appropriate to allocate emissions on 
an equity ownership basis. A further complication 
for our fixed income team is that investments 
are held mainly in convertible bonds; these are 
bonds which may convert into equity, and it is not 
always the case that the issuer of the bond and the 
issuer of the related equity are the same company. 
Understanding potential portfolio exposure 
climate risks and opportunities may thus require 
investments to be remapped to a different issuer. 
Given the asset class, allocation to green bonds is 
another metric that is routinely tracked.

Our approach to assessing carbon footprint refers 
to EVIC (Enterprise Value including Cash), ensuring 
our approach aligns with the recommendations set 
out in the Measuring Portfolio Alignment – Technical 
Considerations paper issued by the Financial Stability 
Board’s Portfolio Alignment Team.

https://www.tcfdhub.org/wp-content/uploads/2021/10/PAT_Measuring_Portfolio_Alignment_Technical_Considerations.pdf
https://www.tcfdhub.org/wp-content/uploads/2021/10/PAT_Measuring_Portfolio_Alignment_Technical_Considerations.pdf
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Metrics are assessed across our product range on 
a regular basis. For our UCITS fund range, carbon 
footprint and WACI are included on monthly fund 
factsheets; we made the decision to include these 
metrics on the UCITS factsheets as part of a desire 
to demonstrate our commitment to transparency 
but also in recognition of the increasing interest of 
climate issues to investors in relevant products.

Analysis is prepared on a best efforts basis, through 
the combination of holdings data, benchmark data, 
financial data and sustainability data, noting that the 
update frequency of data sets can and does vary, as 
does data coverage across data sets. All underlying 
data is subject to quality assurance both by the 
relevant provider and by Redwheel.

Any data issues we identify are reported to the 
relevant provider for investigation; depending on 
the nature of the issue, underlying data may be 
corrected manually or removed from the data set 
entirely (which necessarily impacts data coverage).

Interpretation of analysis remains an area of active 
discussion, not least given the lack of standardisation 
of company reported data and the frequently 
observed significant separation in time of financial 
data for a given period and related emissions data. 
The ‘double counting’ of emissions when conducting 
analysis using Scope 3 emissions data remains an 
area of particularly significant challenge, although we 
do note that Scope 3 emissions can be significant for 
many companies. 

Comprehensive analysis of the emissions associated 
with our investment products is made available 
on demand; summary data for products within 
our UCITS fund range is also provided on monthly 
factsheets.
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Associated methodologies

Carbon Intensive Sectors

Carbon Intensive Sectors are specific sectors/industries/industry groups of the MSCI General Industry 
Classification System that are considered to represent groups of companies that are typically carbon 
intensive. Relevant groupings comprise: Energy; Chemicals; Construction Materials; Metals & Mining; 
Paper & Forest Products; Capital Goods; Transportation; Automobiles & Components; Homebuilding; 
Beverages; Food Products; Financials; Electric Utilities; Real Estate.

Implied temperature rise (“ITR”)

The ITR metric introduces the concept of a carbon budget and assesses how much a company or a 
portfolio can emit without projected global warming exceeding the Paris Agreement goal of limiting the 
end of century global temperature rise to well-below 2°C.

GHG emissions targets

Science-based targets (“SBT”) are targets set by investee companies that are considered in line with 
what the latest climate science deems necessary to meet the goals of the Paris Agreement; to pursue 
limiting global warming to 1.5°C above pre-industrial levels. Portfolios are analysed to establish the 
allocation to companies in five categories: Approved SBT; Committed SBT; Ambitious Target; Non-
Ambitious Target; No Target.

Fossil Fuels

Companies engaged in the Extraction/Production of Fossil Fuels comprises (i) companies that derive 
any revenues from exploration, mining, extraction, distribution or refining of hard coal and lignite; 
(ii) companies that derive any revenues from the exploration, extraction, distribution (including 
transportation, storage and trade) or refining of liquid fossil fuels; and (iii) companies that derive any 
revenues from exploring and extracting fossil gaseous fuels or from their dedicated, distribution 
(including transportation, storage and trade). 

Carbon Footprint

An indicator of the absolute scope 1 and scope 2 carbon emissions attributable to a fund from its 
investments, based on equity ownership and the current portfolio value to enable comparison with 
other funds. Carbon Footprint is expressed in tons CO2e/$M invested.

Weighted average carbon intensity (“WACI”)

As regards other Scope 3 categories, emissions associated with ‘Purchased goods and services’ 
(Category 1) are reviewed periodically, with analysis focussed on those suppliers of greatest financial 
significance to Redwheel.
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Financed emissions 
management 

For our own part, Redwheel encourages improved 
disclosure by companies in relation to climate 
change (as well as forests and water security) 
through supporting the annual CDP Non-Disclosure 
Campaign. Having started supporting CDP at the end 
of 2021, Redwheel first became a supporter of the 
Non-Disclosure Campaign in 2022. The 2025 edition 
of the campaign saw letters sent to over 1,300 
non-disclosing companies, signed by 223 financial 
institutions including Redwheel. Despite the global 
shift in the political and regulatory landscape, the 
campaign continues to prove effective with engaged 
entities 2.4x more likely to disclose on climate 
change versus a control group (2.9x for forests, 
and 2.1x for water security). A full summary of the 
results of the 2025 campaign is available on the CDP 
website.

At present, specific climate targets are not formally 
incorporated into the design and operation of any 
of Redwheel’s investment products although some 
are of particular relevance for products in our UCITS 
fund range given their role in demonstrating how 
the environmental characteristics of products are 

attained. Products are however routinely monitored 
by the Redwheel Sustainability Committee against 
core climate metrics; in this way, significant deviation 
of portfolio positioning can be identified and brought 
to the attention of Redwheel management who 
will, as needed, challenge portfolio managers on 
matters of portfolio construction and the reasons for 
rotating in to less/more carbon efficient companies. 
In mounting this challenge, we are careful to take 
account of the wider perspective; for instance, has 
portfolio/benchmark data coverage changed through 
time? In which sectors is the portfolio manager 
investing? Within those sectors, is the manager 
selecting low carbon intensity companies or high 
carbon intensity companies? What is the benefit for 
clients from the manager making these investments?

The Weighted Average Carbon Intensity of four 
of our investment products is as shown below, 
reflecting the composition of portfolios and 
benchmarks as at 31 December 2025, to offer a 
sense of how numbers can vary across our product 
range:

Portfolio 
WACIi 

Portfolio 
coverageii

Benchmark 
WACI iii

Benchmark 
coverageiv 

WACI 
differencev 

Redwheel Global Emerging 
Markets

233.29 91.7% 300.22 98.8% 66.93

Redwheel Next Generation 
Emerging Markets

469.43 82.9% 355.86 83.4% -113.57

Redwheel Global 
Convertibles

225.35 88.9% 294.60 97.6% 69.25

Redwheel Global Equity 
Income

57.39 100.0% 82.74 99.7% 25.35

i	 Scope 1 & 2 (tCO2e/USDm Revenue)
ii	 % of net asset value
iii	 Scope 1 & 2 (tCO2e/USDm Revenue)
iv	 % of net asset value equivalent
v	 Benchmark WACI minus Portfolio WACI

https://www.cdp.net/en
https://www.cdp.net/en
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Incentives

At Redwheel, there is no specific link between 
climate considerations and remuneration outcomes. 
Sustainability risks are integrated by all investment 
teams within their investment processes. To the 
extent applicable, remuneration decisions for 
investment team members will therefore take into 
account each team’s approach to the integration of 
sustainability risks.

Carbon price

For one or our investment teams, a shadow carbon 
price is used formally to assess the extent to which 
companies have the ability to suffer shocks to cash 
flows. Investing in companies whose balance sheets 
are resilient to future adversity represents a core 
aspect of the team’s approach and for one of the 
teams’ products, the assessment of investments 
includes modelling of ongoing profitability subject 
to the introduction of carbon pricing through 
regulation.

Trend analysis

Conceptually, we would like to do more in the way 
of trend analysis, to monitor and demonstrate how 
the credentials of our products change through 
time. As indicated above, we have obtained data 
and developed systems to enable us to generate 
analysis of our products using standardised metrics 
and informed by market standard data. However, 
we remain acutely aware that further investment 
in underlying data and systems is needed if 
confidence in the statistical significance of the 
outputs generated is to improve. For instance, 
there is currently no commonly agreed approach to 
addressing the impacts of acquisitions and disposals 
made by a company following disclosure of carbon 
emissions which tend to be annual only. Agreeing 
approaches to the adjustment of emissions data 
through time would help smooth analysis and make 
reported carbon data more meaningful.

Furthermore, whilst third-party data providers 
are often criticised in relation to the accuracy of 
sustainability data provided to clients, we have seen 
numerous examples of company reported data that 
is patently inaccurate. The lack of standardisation 
in company reported data represents a particular 

10	Economist Intelligence Unit. The Cost of Inaction: Recognising the Value at Risk from Climate Change. (2015).

challenge for investors, exacerbated for Redwheel 
by the fact that around half the assets managed are 
in emerging markets where disclosure standards 
tend to be lower than for developed economy 
counterparts. Global efforts to enhance the oversight 
of reported corporate sustainability data should over 
time see the quality of reported data improve, which 
in turn should in future make trend analysis more 
informative. For now though, the quality of emissions 
data that is published internationally remains 
variable.

Lastly, it is not the case that the climate positioning 
of products should be expected to trend down 
over all time periods. For instance, within our 
climate engagement product series, the portfolio 
manager invests in companies that are considered 
willing and able to transition. If the share price of 
an investment rises (for instance because of the 
issuer having developed a new technology) prior to 
an engagement reaching completion, the portfolio 
manager’s sell discipline may force the position to 
be closed on the basis of valuation. Where capital 
is recycled into a company still early in its own 
transition journey, product positioning may worsen 
in the short term. It is important therefore also to 
consider what should investors in a given investment 
product expect to see? Is short term volatility 
unusual or to be expected?

Alignment of products to scenarios

Conceptually, analysis driven by forward-looking 
climate metrics offers investors a way to hypothesise 
how things may come to pass.

One such metric is “Implied Temperature Rating” 
which offers insight into the degree of end of century 
warming associated with the emissions trajectory 
of an investment portfolio, given a particular 
scenario. Related tools are still in relative infancy and 
continue to face challenges including complexity and 
opaqueness regarding key assumptions, variation in 
approach, and limited data and scenario fidelity and 
availability.

Another forward looking metric is “Climate Value At 
Risk” which is defined as the probability distribution 
of the present market value of losses on global 
financial assets due to climate change.10 It includes 
only the effect on asset values of climate impacts (i.e. 



43

adaptation costs and residual damages). It does not 
include mitigation costs.11

We continue to work with our teams to explore 
how best to integrate the consideration of climate 
scenarios into investment decision-making 
processes, with “Implied Temperature Rating” and 
“Climate Value at Risk” as potentially useful outputs 
that could be added to the list of metrics we 
regularly monitor. We have learned from using the 
tools available to us today that assessment of the 
alignment to global warming scenarios is currently 
challenged by the fact that, when forecasting 
forwards, “off-the-shelf” models assume that the 
characteristics of portfolio companies as they are 
today persist into the future; these models do not 
take significant account of, for instance, a company’s 
previously announced plans to decarbonise over the 
same period or to dispose of carbon-intensive assets 
prior to the period ending. As such, the analysis 
continues to appear somewhat prone to error. 

We are mindful also that there remains significant 
debate around the extent to which portfolio 
managers should be expected de facto to manage 
portfolios in alignment to scenarios. With greater 
clarity on formal expectations, we can give greater 
thought to the need for the investment processes 
of relevant products to be adapted formally to 
introduce different approaches to any of research, 
security selection, portfolio management and/or 
stewardship. The Redwheel Policy on Responsible 
Investment sets out our expectations as to how 
teams should approach the issue, focussing on three 
principal options that should be considered if making 
a formal commitment to manage financed emissions:

	● Via decarbonisation of individual holdings and/or 
the overall portfolio over time

	● Via achieving and maintaining a minimum 
allocation to companies adhering to science-
based targets

	● Via increasing allocation over time to companies 
offering climate solutions

11	Dietz, Simon & Bowen, Alex & Dixon, Charlie & Gradwell, Philip. Climate value at risk of global financial assets. ) London School of Economics 
and Political Science (2016)

Targets and performance

Investment

As mentioned above, our products do not tend to 
be designed to incorporate formally climate-related 
targets.

However, the design of certain of the products in 
our UCITS fund range means that the attainment of 
environmental characteristics must be evidenced 
over time. We achieve this through the systematic 
consideration of product positioning in terms of 
climate-related Principal Adverse Impact indicators 
which are established on an absolute basis; looking 
across our products, indicators currently used 
include –

	● GHG intensity of investee companies

	● Investments in companies without carbon 
emission reduction initiatives

	● Carbon footprint

	● Exposure to companies active in the fossil fuel 
sector

For all products, portfolio managers are required to 
comment annually on ongoing efforts to reduce or 
avoid Principal Adverse Impacts (“PAI”); where specific 
PAI indicators are used to evidence the attainment of 
a product’s environmental characteristics, portfolio 
managers are expected to prioritise their efforts to 
address related factors above the wider set of PAI 
indicators.

https://www.redwheel.com/uk/en/institutional/resources/
https://www.redwheel.com/uk/en/institutional/resources/
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Meanwhile, for transition products, the portfolio 
manager would be expected to invest in companies 
that are considered willing and able to adapt to 
the transition to a low-carbon economy. There 
are no formal targets for these products although 
the portfolio manager’s overarching goal would 
be to support the delivery of transition through 
engagement. As engagements progress, records 
would be maintained and monitored by our 
Stewardship Team. The progress of engagements is 
tracked against the following framework:

	● Engagement initiated – issues communicated to 
target

	● Basic response received, substantive response 
pending

	● Substantive response received, continue to 
monitor

	● Substantive response received, further dialogue 
required

	● Objective achieved successfully / engagement 
complete

	● Objective not achieved successfully / 
engagement failed

	● Objective abandoned / engagement halted

Further detail on our broader ambitions in relation 
to the setting of targets at product-level is provided 
in the section above focussing on Risk Management.

Corporate

For comments on the setting of climate-related 
targets and the performance of our core operations 
in a related connection please see the section above 
focussing on Risk Management.
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have been considered or stated. There can be no assurance that estimated returns or projections will be realised 
or that actual returns or performance results will not materially differ from those estimated herein. Some of the 
information contained in this document may be aggregated data of Transactions executed by Redwheel that has 
been compiled so as not to identify the underlying Transactions of any particular customer. 

No representations or warranties of any kind are intended or should be inferred with respect to the economic 
return from, or the tax consequences of, an investment in a Redwheel-managed fund. 

This document expresses no views as to the suitability or appropriateness of the fund or any other investments 
described herein to the individual circumstances of any recipient.

Disclaimer



The information transmitted is intended only for the person or entity to which it has been given and may contain 
confidential and/or privileged material. In accepting receipt of the information transmitted you agree that 
you and/or your affiliates, partners, directors, officers and employees, as applicable, will keep all information 
strictly confidential. Any review, retransmission, dissemination or other use of, or taking of any action in reliance 
upon, this information is prohibited. Any distribution or reproduction of this document is not authorised and is 
prohibited without the express written consent of Redwheel Group.

The risks of investment are detailed in the Prospectus and should be considered in conjunction with your 
investment adviser. Please refer to the Prospectus, Key Investor Information Document (UCITS KIID), Key 
Information Document (PRIIPS KID), Summary of Investor Rights and other legal documents as well as annual and 
semi-annual reports before making investment decisions; these documents are available free of charge from 
RWC or on RWC’s website: https://www.redwheel.com/ and available in local languages where required. RWC as 
the global distributor has the right to terminate the arrangements made for marketing Redwheel Funds in certain 
jurisdictions and to certain investors. Redwheel Europe is the sub-distributor of shares in Redwheel Funds in the 
European Economic Area (“EEA”) and is regulated by the Danish Financial Supervisory Authority. This document is 
not a solicitation or an offer to buy or sell any fund or other investment and is issued in the UK by RWC and in the 
EEA by RW Europe. This document does not constitute investment, legal or tax advice and expresses no views as 
to the suitability or appropriateness of any investment and is provided for information purposes only. The views 
expressed in the commentary are those of the investment team.

Funds managed by Redwheel are not, and will not be, registered under the Securities Act of 1933 (the “Securities 
Act”) and are not available for purchase by US persons (as defined in Regulation S under the Securities Act) except 
to persons who are “qualified purchasers” (as defined in the Investment Company Act of 1940) and “accredited 
investors” (as defined in Rule 501(a) under the Securities Act).

This document does not constitute an offer to sell, purchase, subscribe for or otherwise invest in units or shares 
of any fund managed by Redwheel. Any offering is made only pursuant to the relevant offering document and the 
relevant subscription application. Prospective investors should review the offering memorandum in its entirety, 
including the risk factors in the offering memorandum, before making a decision to invest.

AIFMD and Distribution in the European Economic Area (“EEA”)

The Alternative Fund Managers Directive (Directive 2011/61/EU) (“AIFMD”) is a regulatory regime which came into 
full effect in the EEA on 22 July 2014. RWC Asset Management LLP is an Alternative Investment Fund Manager (an 
“AIFM”) to certain funds managed by it (each an “AIF”). The AIFM is required to make available to investors certain 
prescribed information prior to their investment in an AIF. The majority of the prescribed information is contained 
in the latest Offering Document of the AIF. The remainder of the prescribed information is contained in the 
relevant AIF’s annual report and accounts. All of the information is provided in accordance with the AIFMD.

In relation to each member state of the EEA (each a “Member State”), this document may only be distributed and 
shares in a Redwheel fund (“Shares”) may only be offered and placed to the extent that (a) the relevant Redwheel 
fund is permitted to be marketed to professional investors in accordance with the AIFMD (as implemented into 
the local law/regulation of the relevant Member State); or (b) this document may otherwise be lawfully distributed 
and the Shares may lawfully be offered or placed in that Member State (including at the initiative of the investor).

Information Required for Offering in Switzerland of Foreign Collective Investment Schemes to Qualified Investors 
within the meaning of Article 10 CISA.

This is an advertising document.

The representative and paying agent of the Redwheel-managed funds in Switzerland (the “Representative in 
Switzerland”) FIRST INDEPENDENT FUND SERVICES LTD, Feldeggstrasse 12, CH-8008 Zurich. Swiss Paying Agent: 
Helvetische Bank AG, Seefeldstrasse 215, CH-8008 Zurich. In respect of the units of the Redwheel-managed 
funds offered in Switzerland, the place of performance is at the registered office of the Swiss Representative. The 
place of jurisdiction is at the registered office of the Swiss Representative or at the registered office or place of 
residence of the investor.
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CONTACT US

Please contact us if you have any general questions 
or would like to discuss any of our strategies.

invest@redwheel.com | redwheel.com


